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Message f r o m CEO
• Sustainable Governance, Continuous Innovation

For the first time, we established a Sustainable Development Management Committee and an Executive Team

t o review stakeholder interests, identify key environmental, social, and governance issues, and comprehensively

implement our sustainable development strategy. We adhere to legal compliance in our operations and drive
brand upgrades through technological innovation, leading the high-quality development of the company.

• People-Centered Ca re , Educational Mission
We have built a comprehensive employee welfare system, creating a safe and inclusive work environment

that emphasizes the well-being and care of our staff. We offer clear career development pathways and respect
every employee. With the original intention of giving back to society, we actively participate in global charitable
and public welfare activities, and collaborate with schools and educational institutions to help cultivate the next
generation of innovators and leaders.

• Low-Carbon Transition, Protecting the Planet
We regard the harmonious coexistence of humanity and the planet as our responsibility. We persist in innovat-

ing and applying sustainable materials, advancing processes t o reduce plastic usage, minimize waste, and pro-

mote recyclability in packaging. We implement a circular economy strategy and develop green, low-carbon prod-
ucts. In response to the risks and opportunities presented by climate change, we explore carbon reduction a t every
stage of the product lifecycle, optimize energy structures, deepen green operations, build green factories, and pro
mote a low-carbon transition across the entire industry chain.

Since the founding of the Hape Group, the sustainable de-
velopment philosophy of "People, Planet, Education" has been
ingrained in our DNA. Although children represent only 20% o f
the global population, they embody 100% of our future. We a re
committed to becoming the most influential children's prod-
ucts company worldwide, creating a better, more sustainable
future for children, families, and society as a whole.

I n 2023, amid global challenges such as increasing climate
r i sks , rising consumer qua l i t y demands , a n d volatile interna-
tional trade regulations, we pressed forward with resilience.
While maintaining overall economic stability, we officially re-
leased our first "Sustainability Report," showcasing Hape's ef-
forts and achievements in environmental, social, a n d gover-
nance (ESG) areas t o our long-term partners who have sup-
ported us. We also reaffirm our commitment and determina-
t i o n t o u p h o l d sustainable d e v e l o p m e n t pr inciples i n t h e

future.

• Craftsmanship and Quality, Win-Win Cooperation
We rigorously adhere to global mainstream standards in the formulation and implementation of the "Hope

Product Safety and Quality Manual" to fully meet the needs of children, enhance product quality, and improve cus-
tomer satisfaction. Meanwhile, we accelerate global expansion and strengthen supply chain cooperation, achiev-

ing a sustainable development model that benefits all parties.

In the future, we will work hand in hand with all employ
e e s , customers, shareholders, a n d partners t o explore a n d

practice the concept of sustainable development, contributing
t o the creation of a greener, more harmonious, and prosperous

environment for children's growth.
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Company P r o fi l e

Hape International Ningbo Ltd. is the world's largest base for the design and production of wooden toys and one of the fastest-growing providers of ed-
ucational toys globally. Its parent company, Hape Holding AG, was founded in Switzerland in the 1980s with the purpose of "providing all children with a happy
childhood, inspiring them to explore the world." Hape has established a global production chain with major manufacturing bases in China, Germany, Romania,

and Latvia, and has more than 40 subsidiaries in countries like Italy, the UK, and France. It is an international group specializing in the development, manufac-
turing, and marketing of educational toys for children.

Hape Group's China headquarters is located in Ningbo, Zhejiang Province, with
modern factories equipped with intelligent, automated production lines. Key pro-

cesses utilize advanced production equipment from Germany and Italy. The compa-

Revenue:
Approximately 1 . 6 7 billion RMB

ny adheres to the concept of independent innovation, having successfully designed

and developed multiple automated production line technologies, further solidifying
its industry-leading position. For over 30 years, the company has focused on chil-

To y Production:
Over 6 9 million units

dren's toys, closely following the new development concepts of "innovation, coordi-

nation, greenness, openness, and sharing," forming a new development pattern of
"global design, global procurement, global manufacturing, and global marketing." Area :

Hope products are sold in over 100 countries and regions worldwide through special- Over 8 8 mu (approximately 14.5 acres)

ty stores, toy shops, stationery stores, and online platforms, bringing joy and growth

to millions of children. Our products, known for their unique design, high quality, and
safety, have won numerous prestigious toy industry awards. We believe the future

is created by children and will ultimately belong to them. Toys that accompany them
during their growth have a profound and lasting impact on their lives, making the تشرخ
role of toy manufacturers both important and far-reaching.
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Development History

1 9 8 6 -
M o v e K i n d e r o e t e n

Supply* is founded

1 9 9 3 +
Hope Holding
AG is founded

1 9 9 5   國 2 0 0 2 ⽇
(Ningbo) as logistic and
production focility in China

International (Ningbo) Ltd.
a s China Brand office

圇

Hape

2 0 1 5 ⼆
Hope and Abitore launch the joint
venture HAKIDS in Luxembourg

2 0 1 4
EuropeanEducationall Group is established
Estoblish Happy Arts & Crofts(Lishui) os
another logistic and production focility in China
Hope opens research anddesign studio in Milan

The little Bünce
Hopelaunches strategic cooperation with the movie "The
little Prince",and becomes its global licensing partner

2016

Hope announces acquisition of the
German Eco-Soft toy brand "Senger

PolyM
Hopeannounces acquisition of German
creative building brick brand "PolyM"

2 0 1 7 ⽶ •
Hope opens UK office (renamed to
Toynamics UK & Ireland Ltd.in 2022)
H o p e opens Japan office

2021
Establish Hope Taiwan Ltd.
as Taiwan (China) office
Establish Hope Education Supply
(Songyang) as new logistic and
production facility in China

(Sugorobe ta)
Hope invests in the STREAM toy Sugarobot

к о г к о
H a n s a n d m a r i m C a r l C a m n n c i t o e

co-found the Joint-Venture
Y O O Y A L M A N G O Y M A T I I O G I N D

次 t o y n a m i c s

2 0 2 0
Found Toynamics Iberia SLU
responsible for Spain & Portugal

Found Toynamics BeNeLuxBV responsible
f o r Belgium, N e t h e r l a n d s & Luxembourg l

2 0 2 2
F r i n d   T r u n m i n e   C h i n a l t d

responsible for China

H o p e a c q u i r e s t h e l e a d i n g S p a n i s h t o w

brand "Eurekokids"

H a n o o c o u i r e d m o i o r e t o k e i n "p.KID)

PLAYWELL
Hope ocquires PlaywellEnterprises
Ltd. the toy distributor in Canada

2 0 0 4 1 4 1 g 2 0 1 0 Ex
Hape acquires Educo
i n Canada

H o o e o d e n s H o n d

Kong office
Renamed Hope Inc

2 0 1 2 ■

(renamed to Toynamicsitaly

2013 I

production focility
Hope opens French officetrenamed to
Toynamics France SAS in 2022)

Kathe Kruse
Hapeannounces acquisition
o f Käthe Kruse

2018
Toynamics Europe GmbH Isfounded

乐 t o y n a m i c s

In the leading Spanish toyl
brand "Eurekakids"

2 0 1 9
Hope opens the first
E u r o b a b i t e r o t a n c h a r e i n C h i n n

Hope and Kids2 lounch Kids2
H a n o W i n t V o n h u o i t a l

2 0 2 3 SCHIONROT
Hope acquiresGerman Dolls Manufacturer Schildkröt

H a n s a n n o u n o s e i m a c t m a n t i n A T F r a n e

Hape acquired mojor stake in Deko Rame

Hape Sustainability Report 0 4 .
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⼜

Domestic a n d International Authoritative Certifications

Hape, based on its comprehensive qualifications and efficient management, is continuously committed to the maintenance and improve-

ment of corporate management, material certification, supply chain security, and social responsibility. This provides a solid management founda-

tion for our global trade operations, ensuring that our products and practices meet leading industry standards.

1) Certified by ISO 9001 Quality Management System, ISO 45001 Occupational Health
and Safety Management, ISO 14001 Environmental Management System, ISO 50001 Energy
Management System, ISO 14064/ISO 14067 Greenhouse Gas Certification, and Zhejiang
Manufacturing Certification. 富 级 认 证 企 业 证 书

RECORD

AEO CERTIFICATE
2) Certified by BSCI (Business Social Compliance

Initiative), IETP (ESCP) International Toy Industry Busi-

ness Code, SMETA (Sedex Members Ethical Trade
Audit) f o r Supply Chain Social Responsibility, SCAN 茶 誉 证 者
(Supplier Compliance Audit Network), and GSV (Global

Security Verification).

3 ) Certified by FSC (Forest Stewardship Council),

GRS (Global Recycled Standard), and GOTS (Global Or-
ganic Textile Standard),

4) Certified by GB/T 29490 Intellectual Property
Management System.

• Brand System
The company's brand has gone through four stages of devel-

opment: the budding stage, the construction stage, the expansion

stage, and the maturity stage. It has established a development pat-
t e r where "proprietary brands, cooperative brands, and distribution

brands" thrive together. Currently, the company owns several
well-known high-quality toy brands, including Hape® and PolyM®,
which are renowned both domestically and internationally. The toys

are frequently recognized with various awards for their innovative,
eco-friendly, and educational attributes.

H a M e   A u s e ร ร ม แ อ ะ เ ' ด J'adore

b a r r u t o y s

FROBL

VIVALO T E ЛM Т 4 beleduc
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• Corporate Culture
Hape follows the philosophy of "Creating a joyful and natural life,"

guiding the company t o comply with laws and regulations, pursue

continuous improvement, and uphold the coordinated development of

environment, safety, and quality.
Corporate Mission: Love play, learn.
Corporate Vision: Building trust as a recognized enterprise,

shaping a responsible future for all.
Core Values:

Integrity - Quality as the foundation, keeping promises, openness

and inclusiveness, mutual benefit and win-win cooperation.

Care - Caring for employees, children, and partners, sharing the

future together.
Responsibility - Starting with the end in mind, solving problems

from the root, collaborating, and being goal-oriented.
Happiness - Enjoying work, finding joy in the process, maintaining

balance, and creating value.

Innovation - Continuous innovation from all, striving for excel.
lence, and pursuing perfection.

Passion - Having a global mindset, being grounded, loving the
choices we make, and staying true to our original aspirations.

Brand Slogan: Love play, learn.

Protecting the Green Planet Co-creating a Harmonious Society Partners in Children's Growth Appendices

HONOR DISPLAY

Zhejiang Province Intellectual
Property Model Enterprise

Top 100 Manufacturing
Enterprises in Ningbo

Top 100 Competitive
Enterprises in Ningbo

SG

Zhejiang Province Intellectual Property
Award - Third Prize in Trademark Award

Top 10 Cultural and
Tourism Enterprise in Ningbo

Ningbo Municipal
Government Quality Innovation Award

Ningbo Municipal Manufacturing Single
Champion Cultivation Enterprise

囵

Most Valuable Brand

i n t h e 12th Ningbo Double Brand Selection

Beilun District Outstanding
Contribution Model Enterprise

Vice Chairman Unit of the Zhejiang Toy
a n d Infant Products Association

AWARD

TOPLO
spielzeug
2 0 2 3

119 products have received domestic
and international awards and honors

China Toy Association

Brand Innovation Award
Zhejiang Export
Famous Brand

Bes t Contribution t o Sustainability
Peter Handstein, Founder and CEO of

Hape Group, successfully entered the final
round o f t h e 2023 "Best Contribution t o

Sustainability" category at the "TOTY Toy
Awards," known as the Oscars of the toy

industry. Peter's nomination is not only al

recognition of his years of hard work b u t

also sianifies that Hape Group h a s achieved significant success and gained

widespread recognition in leading the toy industry towards a greener and more
sustainable future.

Hape Sustainability Report0 6
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Sus ta inab le g o v e r n a n c e

Establish a sustainable

developmentgovernance structure
for t he fi r s t t ime

R&D investment is 15.27 million yuan

There a r e 2 6 8 valid pa ten t s

Child Development Partner

119 products have won awards and honors at
home a n d a b r o a d

There were zero product recalls

100% satisfaction ra te of brandcustomer

complaint resolution

g o v e r t o n c e

P r o t e c t t h

Partner

Create ous

S u s t a i n a b l e G o v e r n a n c e

While pursuing economic benefits, we are even more focused on how to become a "better" company and how to make the

world a better place than when we found it. In addressing this challenge, the best solution is to adhere to the path of "sustainable
development."

2 0 3 0 Action Goals:

• Achieve full coverage of sustainable development management systems

across all global branches.

• Continuously enhance the independence and diversity of the board of

directors.

• Strengthen the business ethics and anti-corruption management system.

• Uphold research and innovation, with a focus on intellectual property protection.

G O

1 7 器

P r o t e c t t h e

g r e e n h o m e

Green electricity accounts for 100% of
total electricity consumption

M o r e than 72% o f FSC wood is u s e d

100% use rate of water-based paint

The use rate of recyclable packaging
materials is more than 97%

100% comprehensive utilization rate o f
solid waste resources

Scope 1 a n d 2 greenhouse g a s emissions

decreased by 24.12% compared to 2021
(base year) |

The bamboo forest operates 413 acres

C r e a t e a h a r m o n i o u s
society together

60.5% of employees and 40.6% of managers

100% of the "Special Collective Agreement on
the Protection of the Rights and Interests of
Female Employees*

There are zero cases of illegal employment

8 4 training sessions were organized, with a total
training duration of 19,979 hours

100% response rate to workers congress proposals
Employee satisfaction 97%

100% coverage of occupational health examinations

2 6 school-enterprise cooperation companies help
talent introduction and education

A total of 12.594 toys were donated, with a total

value of 2.62 million yuan

S u s t a i n a b l e Development

• Sustainable Development
Governance System

To solidify the foundation for the company's long-term

sustainable develonment. Hone established a three-tier sus

tainable development management system in 2023, led b y

decision-making leadership, driven by management, and im-
plemented by the execution level. The company's board con-

sists of 9 members, including 2 external independent board
members and 2 female board members, The board has estab.

lished a Sustainable Development Management Committee,

specifically responsible for formulating and overseeing the ex-
ecution of the company's ESG (Environmental, Social, and

Governance) strategy, ensuring continuous improvement in
the company's performance in these areas.

The company includes key personnel from eight core de
partments-Administration, Supply Chain, Procurement,
Human Resources, Quality Assurance, Public Relations, Mar-

keting Execution, and Finance-into the execution level of sus
tainable development. Clear roles a n d responsibilities have

been defined at each level to enhance collaboration efficien-

c y , creating a n effective closed-loop management system

that spans from strategic planning to execution. This ensures
t h e comprehensive implementation and continuous optimiza-

tion of the sustainable development strategy.

Decision makers
P a s t m o m n o r

Management layer

Executive Deputy

General Office

E x e c u t i o n l a v e r

Multi departmental
collaboration

B o a r d

Sustainability
C o m m i t t e e

> Oversee and evaluate the company's
М н о п о м и н у т о с о p o l d e s , m o n o

ment, performance, and progress toward

> Esoblah the compony/s sustainablty
risk management and internal control

> Review, approve, and disclose the annuo
S u r e n o o n y r e p o r

> Monoge cross-degortmental t eoms to

> Assess and identify sustainablty-relat-
e d   r i d k s   a n d   o p o o r t u n i t i n s .

> Evaluate the comoons sustainabit

> Reculorhe r e o c t o n u n t o nobility c r o c

Sustainability
Execution Group

Administration

a u s t r e e t r a n e

Supply Chain

Public Relations

0 7 Hape Sustainability Report

P r o s t A n u m m o d i m a l a m a n t t h e c u r t n i n

ity training and aworeness com-

with

ainability-related projects and process-

> Manoe sustoinabilty reloted risks and
> Prepare the company/s sustainablity

Procurement Human Resources

Marketing Execution Finance

Hape Sustainability Reporth 0 8



Stakeholders F o c u s o n t h e t o p i c Communication mechanisms

Client
P r o d u c t q u a l i t y a n d s a t e t y

Customer Service & Satisfaction
Product innovation and R&D

s a u i s t a c t i o n s u r v e y s

Complaint mechanism
O f fi c i a l w e b s i t e

Shareholder
Operate in compliance

Transparency of information
Return on investment

General Meeting of Shareholders
D i s c l o s u r e o f I n f o r m a t i o n

Accept the inspection

Government and Regulatory
Agencies

Discipline
Respond to national strategies

Compliant emissions
Resource management

Climatic change

Policy implementation
Information Submission

e n v i r o n m e n t e l m o n t o r i

Press release

Employee
Wages & Benefits
Health & Safety

Training and development

Performance appraisal
Physical examination

T r a i n i n a & E v e n t s

Vendor
Responsible sourcing
Supplier management

Business ethics

Code of Business Conduct
Supplier Conference

Telephone mail

Communities, organizations,
non-governmental

organizations

Public charity
Community involvement

Press release
Public welfare activities

Media Disclosure of Information
Business dynamics

Press release
Official website
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• Sustainable Development Strategy

The future is not only a part of us but is everything for our children, who will eventually inherit the workd we live in. Hope consistently adheres to the

principle of "minimizing ecological costs" and is committed to the path of sustainable development, aiming to achieve four types of friendliness
child-friendly, family-friendly, environmentally-friendly, and socially-friendly.

Hope steadfastly upholds the sustainable development philosophy of "People, Planet, Education." Under the leadership of the Board of Directors and

the Sustainable Development Committee, and aligning with the United Nations Sustainable Development Goals (UN SDGs), Hape integrates its business
and operational practices to focus on four key areas of sustainability: "Sustainable Governance," "Protecting Our Green Planet," "Co-Creating a Harmoni-
ous Society," and "Partnering in Children's Growth." The strategy is driven through 11 action areas to ensure the implementation of the sustainable devel-
opment goals.

Sustainable
development

c o n c e p t

People, Planet, Education

Key a r e a s Sustainable
g o v e r n a n c e

Protect the green
h o m e

Crea te a ha rmon ious
society together

Child Par tner
Development

Direction o f
ac t ion

S u s t a i n a b l e

development
Operate in compliance
R&D and innovation

Green products
Green operations

Carbon peaking a n d
c a r b o n n e u t r a l i t y a c t i o n s

People-oriented
Social contribution

Win-win cooperation

Superior quality
The customer comes

fi r s t

A c t i o n G o a l s

• Achieve full coverage of the sustainable development management
system of major branches around the world

c o n t i n u e t o e n h a n c e t h e i n c o r n d t h e r a n d d i v e r s i t y o f t h e b o o r d

• Strengthen the business ethics and anti-corruption management
s y s t e m

e a n a r a a 9 2 0 a n d n n q w a t a n a n n o a t e n t a n t a t h a n r a t a N A n

of intellectual property rights
• Hape* wooden toys and the wood raw materials used are FSC

P o r t i o n i

• 100% recyclable packaging materials are used to achieve full|
plasticization of product packaging

• 100% of the electricity is generated from renewable sources
• Build a second-hand recycling platform to promote recycling
• Achieve carbon neutrality in the headquarters (Scope 1 and 2)

• Strive to create a number of *zero-carbon* wooden toys
• Strive to improve the happiness and satisfaction of employees,

and explore diversified career development channels
• Achieve "zero* safety incidents
• In response to "rural revitalization", we insist on giving bock to the

society through public welfare

• Deepen school enterprise cooperation and empower education
development

• Supplier social responsibility audits are fully covered to build a
sustainable global supply chain system

• Adhere to the whole process of quality management to ensure
the safety of toys

• Achieve "zero defects" and "zero recalls" in product quolity
A c h i o v e " z e r o c o m o l a i n t s " i n c u s t o m e r s e r v i c e

• Materiality Analysis

We refer to the GRI Standards' recommendations on double materiality analysis for important topics and, in combination with our business characteristics

and sustainability philosophy, have selected 25 material topics related to environmental, social, and governance (ESG) aspects. Through communication, re-
search, and result analysis with key stakeholders such as customers, suppliers, distributors, and employees, we assess and rank the importance of these topics
from two dimensions: "importance to the company's sustainable development" and "importance to stakeholders." The final determination is made by the Board
of Directors and the Sustainable Development Management Committee

Respond t o
t h e SDGs

Product Quality and Safety
t i a t im

a

6 C u c t o m e r O s t s P r o t e c t i o n

• Product Traceability and Recall
P r o d u c t n a o y a t i o n a n d C r e s t r

• S t a k e h o l d e r Communication
m

p
o

rt
an

ce
 t

o 
st

ak
eh

o
ld

er
s

•Supply Chain Responsibility Busines
• Sustainable Materials

• Sustainable Packaging

Based on the nature of its business and current operations. combined with alobal industry development. Hape has identified key stokehold.

ers, including customers, shareholders, government and regulatory bodies, employees, suppliers, communities, organizations, NGOs, and the
media. The company has established diversified communication channels to actively respond to the expectations and requirements of its stake-

holders.

• Employee Rights and Diversi
Philanthropy • Employee Development and Training

• Waste Managemen

• Wasure Man Greatoure Gas Managemo Energy Mansgement

T h e l e n n a r t s m o o t C u s s i n s h l N e e d l a n m e n t t o r C a m o s n i
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Compliance Management

We strictly comply with the Company Law of the People's Republic of China, the Supervision Law of the People's Republic of China, and other

relevant laws, regulations, and international business standards. We oppose commercial bribery, conflicts of interest, monopolies, unfair competi-

tion, and money laundering. All of Hape's business activities are conducted legally, transparently, and fairly, in full compliance with the law.

1 . H a p e Ethical Conduct Monitoring System

• T a x Management

The company actively improves its tax management system, establishing a tax management institution composed of senior experts and pro-
fessionals. This institution has developed a scientifically sound and effective mechanism for responsibility allocation and checks and balances, re-
sponsible for the implementation of daily tax matters, collection and implementation of tax policies, and communication and coordination with tax
authorities. It ensures that incompatible tax management positions are properly segregated, restricted, and supervised.

The company proactively identifies and manages tax risks by systematically and continuously collecting relevant internal and external informa-
tion. Through steps such as risk identification, analysis, and evaluation, we identify tax risks within the company's business activities and processes,

analyze the likelihood and conditions of these risks, and evaluate their impact on achieving tax management goals. This enables us to prioritize and

develop strategies for risk management. Additionally, the company regularly commissions professional organizations to assist in tax risk assess-
ments and implements dynamic tax risk management to promptly identify and evaluate changes in existing risks and any newly emerging tax risks.

The company fully fulfills its tax declaration and payment obligations, paying taxes honestly in accordance with the laws and tax treaties of
each country, contributing to local development and social benefits. We comply with any necessary tax disclosures and conduct annual external

audits to transparently and objectively present our financial status, operating results, and tax compliance. Senior management strictly fulfills their
responsibilities in operations, management, ethics, and legal obligations. The functions between decision-makers, management, and grassroots

personnel are clearly defined, with mutual cooperation and supervision, while also voluntarily accepting external supervision, audits, and reviews.

The company has been honored multiple times with titles such as "City-level Leading Enterprise in Per-acre Efficiency of Cultural and Sporting
Goods Industry and "District-level Outstanding Enterprise in Per-acre Efficiency."

o b j e c t M a i n p r o c e s s Monitor ing m e t h o d s M e a s u r e m e n t m e t r i c s

Managers
Internal Oversight Company assessment, internal and appreciation rate, illegal acts,

m a i o r d e c i s i o n - m o k i n a m i s t a k e s ol

dereliction of duty

All employees Compliance evaluation department supervises and selects Major violations of discipline and
low

Purchasing,
marketing position, etc

Supplier selection process,
p u r c h a s i n g a n d s a l e s

p rocess

Supplier and customer visits and
i n v e c t i a n t i a n e a n d t h e n m h a r d

complaints reported on the hotline

Investigation reveals a record of

Number of complaints on the

External Interested Parties Evaluation of cooperation
Customer satisfaction surveys
contract evaluations, financia

analysis, acceptance of complaints

Customer satisfaction, complaint
handling rate, timely payment

2 . Establishment o f Integrity Systems 3 . Establishment o f a Whistleblowing
Mechanism

• Business E t h i c s a n d Ant i -Corrupt ion

The company upholds "Integrity - Quality as the foundation, keeping promises, openness and inclusiveness, mutual benefit and win-win" a s
one of its core values, actively promoting and practicing integrity. As a global enterprise, the company places great emphasis on "compliance" oper-

ations, establishing a systematic compliance process and strictly adhering to the laws, regulations, and customs of each country. We have also es-
tablished an integrity management system modeled as a "human body," following the principle of "leadership involvement and full participation,"
to foster a business environment of integrity and legal compliance. In recent years, Hape has been recognized as one of Ningbo's "Top 100 Integrity
Enterprises" and as an "Integrity Star."

1 . Employees: The company maintains integrity with employees by managing honestly and making cautious promises when it comes t o

matters that affect their interests. Rules and decisions are implemented consistently and fairly. We include corporate culture, ethical standards, and
behavioral norms as part of the required training for new employees and treat "self-discipline" as a key criterion for evaluating employee capabili-
ties and qualities. All employees are encouraged and guided to embrace values of "honesty, respect, fairness, and integrity."

2 . Customers: We always uphold a zero-tolerance policy toward quality and safety issues, embedding a spirit of craftsmanship into our
DNA. Across the entire chain of design, development, production, logistics, and after-sales service, we establish and implement standards that
exceed global toy safety regulations and technical standards. Furthermore, we firmly oppose any false advertising or consumer deception, winning

customer trust and satisfaction through integrity. The company has built internal laboratories and maintains close partnerships with third-party
testing institutions to perform product testing based on customer needs, strictly adhering to the toy safety standards of each customer's country
or region, ensuring that every toy we deliver allows children to play safely and joyfully.

3 . Suppliers: We have established the Code of Business Conduct and Code of Conduct for Integrity, and we recognize international codes
of conduct such as IETP (ESCP), SAI, BSCI, ETI, and WRAP. Conducting a business ethics review is a necessary step before entering into any partner-

ship. We regularly hold supplier conferences to communicate our expectations and requirements regarding business ethics and sustainability, work-
ing together with partners to create a fair, transparent, and trustworthy business environment.

• 11

The company strictly operates i n accordance with na-

tional laws and regulations, as well as industry standards, and

firmly opposes any misconduct that violates professional
ethics and business integrity, such as commercial bribery, cor-
ruption, and fraud. The company strictly manages and con-
trols potential integrity risks. We have established a credit
management system and formulated management policies
such as the Employee Handbook and Anti-Corruption Policy to
ensure that the actions of all employees and external parties
comply with legal regulations and corporate requirements.

The company regularly conducts integrity education for all
employees and suppliers to enhance their legal awareness
and ethical standards, fostering a culture where "corruption is
deterred, prevented, and avoided."

We have established a complaint a n d whistleblower

protection mechanism, encouraging employees, partners,
and other stakeholders to report illegal or unethical behavior
through various channels, such a s phone or email, to jointly

promote a clean society. Individuals found to have violated
regulations o r laws, upon verified investigation, will face

public disclosure, demotion, or termination of employment,
and in serious cases, they will be referred to judicial authori-
t i es for handling.

During the reporting period, Hape did not receive any
ethics-related complaints.

1 . Whistleblower hotline: +86(0)574 8688 1158

2 . Whistleblower email: internal.audit@hapetoys.eu
3. Mailing address: No. 9-27 Nanhai Road, Beilun Dis-
tr ict , Ningbo, Zhejiang Province, China
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Research a n d Innovation

We have introduced an excellence performance management model and successively adopted advanced management methods such as Six Sigma,
TOC (Theory of Constraints), BSC (Balanced Scorecard), and TRIZ (Theory of Inventive Problem Solving). The company has established a patent and pro-
posal incentive mechanism, R&D management system, and internal organizations such as the "Innovation Club," encouraging employees to engage i n
technological, product, and management innovations. We recognize outstanding innovative achievements through awards like the Innovation Award.

• Introduction a n d Innovation o f Advanced Technologies

We carry out cross-sectoral technological innovation collaborations, including partnerships between enterprises and academic institutions, introduc
ing advanced R&D tools, and actively developing, introducing, digesting, and absorbing applicable advanced technologies and standards. Internally, w e

have established a technical evaluation system that covers processes, technology, design, and production. The Product Development Department evalu-

ates the company's key technologies for advancement and applicability. Based on the nature of improvement projects, relevant technical resources are in-

tegrated, and professional task forces are formed. These teams conduct an in-depth analysis of the company's current technical level, future research di-

rections, and gaps with industry benchmarks. They apply cross-industry technologies and develop detailed plans for project implementation and verifica-
tion. By narrowing the gap between the company's technology and industry-leading levels, internal technical standards are established, enhancing the
company's core competitiveness. Currently, the company holds over 10 internationally and domestically leading technologies, including "wood surface
touch,* "wood plastic coating," and "magnetic paint coating."

• Establishment o f a Global Design Team

The company adheres to innovation a s a core principle and

has established four international design centers around the world,
located in Ningbo, China; Milan, Italy, Seoul, South Korea; and Swit-

zerland, with a research a n d development team o f nearly 100

people. Additionally, the company has formed strategic partner-
ships with several international design teams and top global
design universities, building a robust global design and develop

ment team to study market demands and innovation needs in dif-

ferent regions workwide. In 2023, the company was recognized as
an Enterprise Engineering Technology Center in Ningbo.

Design

During t h e reporting period,

the company' s R&D investment
amounted t o 15.27 million RMB.

• Mas te r t e n c o r e technologies

Wood surface touch technology
International leading: create a voriety

of toy products combining woodand plastic electricity

Conductive technology for plastic materials
Industry-leading: The first application

o f c o n d u e t i v e a l a s t i c e i n t h e w e a d h n tovindhetrul

Wood overmolding technology

I n d u r e v e l o a d i n a . C o m e t h e t o l e r a n c e

p r o b l e m o f traditional w o o d a n d plastic in-mold b o n d i n g

Magnetic lacquer coating technology

Industry-leading: The process of replacing
the white iron sheet in the drawing board products

Coating photochromic technology
n t o r n a t a n a a a w a n ن :  nمaممم:

i n d u s t r y b o t t l e n e c k o f ultraviolet discoloration s a f e t y t e s t i n a l

Te n C o r e
technologies

R a d t e c h n o l o a y

CNC center multi-head processing technology
Industry-leading: Achieve integrated
operation and improve production efficiency

Fully automatic sheet polishing
Industry-leading: Realize the full automation of the
t r a d i n n a l w o o d i n d i e t r y a n d i m n e a v o m e a d t i o n o f fi c i o n e

Fully automatic wide-width,
all-water-based UV roller coating technology
Industry-leading: Break through the industry bottleneck of
I N d r i n a f o r a l o n a t i m e a n d i m m o v e r o d u c t i o n e f fi c i e n c

Fully automatic train beech track forming technology
I n d u s t r y - l e a d i n g : From blankina t o p r o c e s s i n g a n d moldind

the degree of mechanization is extremely high, and the cost
reduction and efficiency increase are obvious

Multi-station turntable laser marking technology
Industry-leading: Improve the efficiency
of similor processes in the industry by more than 40%.

• Intellectual Property Applications and Maintenance
We strictly comply with the Patent Law of the People's Republic of China, the

Trademark Law of the People's Republic of China, and the Copyright Law of the
People's Republic of China, and have obtained certification for our intellectual prop-
erty management system.

We uphold the concepts of innovation and intellectual property, establishing

an intellectual property team and formulating the Patent Management Measures.
We actively apply for patents for self-developed core technologies to protect pro-
prietary technologies and enhance the value of intangible assets. We regularly or-
ganize specialized training o n intellectual property protection, continuously
strengthening and enhancing our core competitiveness. In 2023, Hape was recog-

nized as a Zhejiang Province intellectual Property Model Enterprise.

• Participation i n National Standard Development

* The company has joined the National Toy Standardization Technical Commit-
tee, participating in standardization work to lead and promote quality improvement

in the toy industry.

W e contributed to the development of nine national standards, including:
• Guidelines for Consumer Product Safety Risk Assessment
• General Principles for Safety Risk Control of Consumer Product Life Cycle

• Guidelines for the Control of Key Chemical Substances in Consumer
Products

• D e t e r m i n a t i o n o f F o r m o d e n v d e E m i s s i o n i n W o o d e n T o v s - F l o s k M e t h o d

• Safety of Electric Toys

• Toy Safety - Part 2: Mechanical and Physical Properties,as well as the
group standard Wooden Toys (Zhejiang Manufacturing).

A s o f t h e e n d o f t h e reporting period,
t h e company held 2 6 8 valid patents,

including 7 granted invention patents,
106 utility model patents,
a n d 1 5 5 design patents.

1 3Hape Sustainability Report Hape Sustainability Report 1 4
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G u a r d o u r g r e e n h o m e l a n d .

"Creating a better world for t h e next generation" is t h e belief that Mr. Peter
Handstein h a s a l w a y s a d h e r e d t o a n d a l s o t h e original a sp i ra t ion o f H a p e . W e a r e

grateful for the generous gifts of nature and understand that every ac t of taking
should be repaid with a sense of responsibility of gratitude.

Action goals b y 2030:

• Achieve FSC certification for Hape wooden toys a n d the wooden raw materials used.

• Use 100% recyclable packaging materials for Hape wooden toys and achieve full plastic

removal i n packaging.

• Obtain 100% of electricity from renewable energy sources.

• Build a second-hand recycling platform and promote recycling.

• Achieve carbon neutrality in the head office's own operations (Scope 1 and Scope 2).

• Strive t o c rea te a batch o f carbon-neutral wooden toys.

3 CONG

2 RESPECA 13 m

9 NOUR NOW

15 Mu

1 1

G r e e n p r o d u c t s

• Sustainable design
W e gather outstanding toy designers from across the globe. Having al-

ready established a firm market edge in product durability, safety, and clas-
sic design concepts, we now focus on enhancing the recyclability of toys,
striving to find the balance between toy functionality and sustainability. We
consider sustainable-related factors such as resource and energy consump-
tion, ecological and environmental impacts, and impacts on human health

and safety throughout the entire life cycle of toys, from design, production,
packaging, transportation, use, maintenance to waste disposal. We empha-
size achieving diverse functions with the simplest structures and packaging
t o make products more interactive and playable. Our products are strictly

evaluated and screened at the design stage to ensure that they can be re-
cycled or degraded after the end of their service life.

Hape Design Concept

Keep childlike innocence to design products full of childishness: We
insist on exploring children's real thoughts and thinking from children's
perspective. We hope to establish a connection between children and
nature and society through product design, convey innocence and hop-
piness, and let children have a happy time.

Safety first principle: We strictly design toys in accordance with the
highest international and national safety technical standards. Before
products enter the market, we comprehensively implement comprehen-

sive safety inspection and evaluation of mechanical and physical prop-
erties, flammability, migration of harmful elements and structural
safety to ensure that each toy meets safety standards and safeguards

the safe growth of children.
Be close to natural ecology: In our view, nature has infinite charm

Nature contains excellent educational concepts and rich design re-

sources. Therefore, the product appearance design close to nature con
make our products more affinity and vitality and can attract the atten-

tion of young children more. At present, more and more parents are in-
clined to use products with natural images to cultivate children's quali-
ties of innocence, sincerity, kindness and cleverness

2 . Solar energy leads the future trend

We have lounched a solar-powered track train toy, which has
become one of the toys for children to explore science and cultivate en-

vironmental awareness. We use clean and renewable solar energy t o
avoid the safety hazards and environmental problems brought by bat-

teries, thereby reducing environmental pollution and resource con-
sumption at the source and inspiring children's initial understanding and
sense of responsibility for environmental protection.

2   1 5 Hape Sustainability Report
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Design

Product ion

Abandoned

Mainta in

Use

Packing Transpor t

1 . Promote the u s e of water-based paint t o suppliers

Water-based paint i s a kind of coating without organic sol-
v e n t s i t l i c o s w a t e r a s a d i l e n t a n i d i n a s n o t c o n t a i n s u n c t a n n o d

harmful to the human body such as benzene series, formaldehyde,

free TDI, toxic heavy metals, etc., and reduces the energy con-
sumption of the drying process during use. Through a large number
of research and process explorations, we have become the first toy

enterprise in the industry t o successfully transform from oil-based

paint t o water-based paint, a n d comprehensively promote t h e

transformation technology to suppliers to jointly create a sustain-
able supply chain and make great contributions to the green devel
opment of the entire wooden toy industry. We have established a

solid partnership with internationally renowned water-based paint

enterprises and continuously deepened cooperation i n t h e con-

struction process of water-based paint to jointly promote the inno-
vation and development of green coating technology

We also replace traditional adhesives with plant protein adhe-

sives and replaces the silk screen printing process with laser mark-

ing to reduce the release of toxic and harmful substances such as
formaldehyde and phenol in the production process and the prod-
uct itself.

Hape Sustainability Report 16
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Sustainable classic product

In 2023, we developed The Green Planet Explorers, a series of
classic products tha t embody Hape's concept of sustainable devel-

opment. Among them, Panda's Bamboo House has frequently won
multiple international awards with i ts unique appearance design

a n d environmental protection value.

The Green Planet Explorers i s made from eco-friendly renew-

able materials, including green PE (raw material extracted from
crops), FSC-certified wood and bamboo. At t h e same time, in t he

overall design, with the images of endangered small animal dolls

and story-rich plots, children are guided to deeply understand a n d

energetically explore environmental protection knowledge and en-

hance their environmental awareness. We firmly believe that popu-
larizing environmental protection education should start from child-

hood. Through entertaining ways, more future leaders who care
about the environment and cherish resources can be cultivated.

" We want t o make toys t h a t a r e a s conscious o f
t h e i m p a c t o n t h e envi ronment a s t h e y a r e o n t h e

impact on children."

Cork R&D and production base

Cork is sourced from the outer bark of Quercus variabilis. After

the bark is stripped, it can still be recycled and regenerated. More-
over, when cork is sourced, the trees are not damaged, which pro-

motes their growth and carbon sequestration capacity. It is a great
gift from nature. We cooperate with Amorim, the world's largest

cork supplier, to establish a Portuguese cork R & D and production

base and zealously explore the R & D of cork toys. The Korko®
Bowling Set is one of them, which brings children a different and
fresh experience and has won the Children's Category Award of
the International Green Product Award.

Bowling Se t

Bamboo Forest Ecological Demonstration Base

Bamboo's fast-growing and reproducible properties, combined
with its strength and durability, make it an ideal sustainable materi-

a l choice for durable toys. We have established more than 400

acres of "bamboo planting demonstration base" to explore and de
velop the use of bamboo in toys.

• Sustainable materials

W e zealously cooperate with material suppliers, laboratories, re-

searchers and designers to find new natural and sustainable materials
suitable for toy production. FSC-certified wood, cork, bamboo, bio-based
plastics, etc. are all the core environmentally friendly raw materials of our

products. The application of these sustainable materials not only enriches
our product portfolio but also brings greater diversity and innovation to our
sustainable development cause.

LIGHT & EASY TO CARRY

Bio-based plastics

Hape actively explores bio-based plastics, such as composite
materials produced from rice, wood powder composite material

FASAL, and green PE produced by 100% extraction from plant
fibers. Their application not only reduces the use o f petro-
leum-based plastics but also can be biodegraded when discarded
and re-enter the natural cycle, reducing carbon footprint. These
modified plastics have good physical properties, are non-toxic and

harmless, and are very suitable for producing children's products,
some even exude plant fragrance.

P a l l i n a

1 , FSC certification

We actively use FSC - certified wood and paper to protect
forest resources and promote sustainable wood management. This

initiative helps to reduce the dependence on limited resources and
ensures tha t our products meet environmental protection stan-

dards. We are committed to achieving FSC certification for all Hape
wooden toys and the wood materials used in them by 2030.

During the reporting period, the amount of FSC
- c e r t i fi e d w o o d u s e d accounted f o r m o r e t h a n 7 2 % |

of t h e total amount of wood used.

3 -
F S C
www.fsc.org

MIX
Wood I Supporting
responsible forestry

FSC® C004225

F S C
w w w . i s c . o r g

1 0 0 %

Wood from well.
managed forests

FSC® C004225
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Weight ratio of t he material

• Sustainable packaging

By 2030, we are determined to use 100% recyclable packag-
ing materials for Hape wooden toys and achieve complete plas-

ticization of product packaging.

We have implemented four packaging strategies: Reduce,
Recycle, Replace, and Reuse, to promote the green transforma-

tion of product packaging.

w o o d m o t e k

L Metols
0.004%

• Carbon Footprint Certification

We are enthusiastic about carrying out carbon reduction actions with

enterprises in the upstream and downstream industrial chains, focusing on
"design, raw materials, transportation, production, packaging, recycling*
a n d other links t o explore carbon reduction throughout the life cycle o f

p r o d u c t s

In accordance with ISO 14067:2018 "Greenhouse gases - Carbon foot-

print of products — Requirements and guidelines for quantification", we
conduct carbon footprint calculations and third-party certifications for two

products, Country Critters Play Cub and Double Bubble, covering green-
house gas emissions in links such as raw material acquisition, raw materiall
transportation, and product manufacturing. We explore carbon reduction

space in each link from the perspective of the product life cycle and formu-
late corresponding emission reduction measures, including optimizing pro-

duction processes, using energy-saving equipment, and adopting renew-
able energy.

+
E 3 7 6 4 E 3 7 3 0

Reduce(Reduction of packaging materials)

On the premise of satisfying the product packaging function, we promote pack-
aging reduction through measures such a s optimizing packaging design, ad-

justing packaging size, and improving packaging processes to reduce the
empty box rate of packaging.

Recycle(Circular des ign)

Cardboard is our main packaging material, including grey-backed white board

paper, corrugated paper, kraft paper, white card paper, etc., which already
accounts for more than 97% of the total packaging materials. The main com-

ponents of these cardboards are waste paper (>80%) and wood pulp, which
are recyclable and degradable. The use of FSC-certified packaging materials
is also one of the important criteria for us to consider in the selection of sup-
pliers, and we manage the packaging materials of suppliers and distributors.
At the same time, we mark recycling logos on packaging to encourage con-

sumers to reuse product packaging.

Replace(Reducing virgin plastic)

We have significantly reduced the use of plastic through packaging material
substitution, such as replacing plastic gaskets with cardboard, replacing pearl
cotton with kraft bags, and replacing Strofoam with honeycomb panels.

Reuse(Reuse of packaging)

We replace small cardboard boxes made o f wooden scraps, and repeat t h e m

many times to minimize the use of turnover packaging materials.

Green operations

We strictly abide by Chinese laws and regulations on environmental pro-
tection and multiple pollution prevention and control. We have formulated
management systems such as the Environmental Monitoring and Measure-

ment Control Procedure, the Emergency Plan for Environmental Emergencies,

and the Management Measures for Hazardous Wastes. We have carried out
effective control and treatment of pollutants such as wastewater, waste gas,

noise, and solid waste. No major environmental incidents have occurred in the

past three years.

We take "innovative products, green environmental protection and contin-

uous improvement* as our policy, and manage the factory in terms of intensive
land use, harmless raw materials, clean production, resource utilization o f

waste and low-carbon energy. Hape International (Ningbo) Ltd. and Happy
Arts & Crafts (Ningbo) Co., Ltd. are both on the list of "four-star green facto-

ries"

• Environmental management system

In order to improve the level of environmental management, we have es-

tablished and continuously promoted an environmental management system
that meets the requirements of GB/T24001-2016/ISO14001:2015, and internally

formulated and improved the Management System Manual (Fifth Edition) to
identify, assess, control and manage the environmental impact o f activities,

products and services, and obtain third-party certification.

During the reporting period
2 . 4 9 7 million yuan was invested i n
environmental protection.

SYSTEM CERTIFICATE
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• Capacity-building f o r environmental management

Our environmental protection work will achieve "three inclusions":

namely, it will be incorporated into the enterprise's development strategy
and planning, and actively practice the concept of green, low-carbon a n d

circular development; it will be incorporated into production scheduling
management t o ensure that environmental protection a n d production

progress in coordination; i t will be incorporated into the training content

and work plans of various departments to build an environmental protec-
tion culture with full participation. These efforts are overseen by Exe VGMO

and led by the Quality Assurance department. Enterprise environmental
management is implemented from daily compliance supervision, personnel

capacity building, and external communication and cooperation.

Improve the efficiency o f energy usage

Daily compliance supervision: We rigorously im-
plement the environmental impact assessment system, the three si-
multaneities system, and the pollutant discharge permit system.

We implement and optimize internal management systems, which
strengthen the management of "three wastes" from source reduc-

tion, process optimization, and treatment upgrading. We do a good
job in daily ledger records and accept the supervision and daily in-
spections of the environmental protection department.

Personnel capacity development: We actively
carry out capacity building for environmental management person-
nel and encourage learning of environmental protection laws and
regulations, environmental emergency management, risk identifica-

tion, etc. At the same time, we carry out environmental protection
education and training for all employees to enhance their environ-

mental protection awareness, the training coverage rate reaches
100%.

External communication a n d cooperation:
We maintain close communication and cooperation with govern-

ment regulatory authorities, industry associations, communities,
suppliers, third-party institutions, etc., pay attention t o market
demand, policy guidance, and public participation, reduce the envi-
ronmental risks of enterprises, and improve the effectiveness a n d

forward-looking of environmental management.

Path 1: Replacement of energy-saving equipment

Hope has introduced a large number of high-efficiency,
high-safety, high-automation, low-energyconsumption,

low-pollution, a n d low-emission production auxiliary equip

ment and independently designed and manufactured such
equipment. While greatly improving production efficiency and
product quality, it also improves energy utilization efficiency.

During the reporting period, Hope gradually phased out
fuel forklifts and purchased electric forklifts and cranes to
reduce diesel usage and effectively reduce carbon emissions,

We introduced high-precision sawing machines to replace tra-
ditional sawing machines, which not only improved precision

but also reduced pollutants and carbon emissions. We pur-
chased laser marking machines to replace silk-screen printers

and pad printers, reducing the harm of ink to humans and the
e n v i r o n m e n t .

Pa th 3: Synergize pollution reduction
a n d carbon reduction

Hope h a s renovated i ts dust removal treatment facili-

ties and integrated and upgraded the original decentralized
b a g dust removal equipment into a central dust removal

system. This upgrade has significantly improved the collec-
tion and dust removal efficiency. It also effectively saves
129.6 M h of electricity annually and effectively reduces
carbon emissions by 73.91tC0,e.

Path 2: Eliminate backward production capacity

Hape zealously responds to policies related to phasing
out backward and inefficient equipment. We successively
phased o u t 18 high-energy-consuming motor equipment,

the annual effective electricity savings are 53.76 MWh, ef-
fectively reducing carbon emissions by 30.54tCO,e.

Path 4: Lighting energy-saving transformation

Under the condition of ensuring reasonable and effective
lighting a n d brightness, Hape actively promotes t h e ener-

gy-saving transformation of lighting, and the use of high-effi-
ciency and energy-saving lamps accounts for more than 90%.

During the reporting period, 2,464 36W vintage fluores-
cent lamps were upgraded to 616 high-efficiency and ener-
gy-saving 100W LED lamps, saving 50.31MWh of electricity per
year and reducing carbon emissions by28.69t00,e.

1 . Optimize the energy mix

According to its own operation and regional conditions,
Hape continues to promote the use of clean energy, optimize

the energy structure, and achieve low-carbon transformation
through a two-pronged approach of rooftop distributed photo-

voltaic and green certificate trading.

Path 1 : Distributed PV projects

Taking "install as much as possible" as the principle, Hape
has fully installed distributed photovoltaic panels on the roof of

its Ningbo headquarters in the mode of "self-consumption first
and surplus electricity feeding into the grid", with a total in-

stalled capacity of 2128 megawatts.

During the reporting period, t h e self-con-
sumed photovoltaic power generation exceed-
e d 1.7157 million kilowatt-hours, accounting for
20.98% of the total electricity consumption of
Hape's Ningbo head offices.

P a t h 2: I-RECs trading

Hape continuously purchases International Renewable

Energy Certificates (I-RECs) as an important means to offset
carbon emissions from electricity consumption, in response to
the initiative of the Renewable Energy 100 (RE100) initiative or-
ganization.

During t h e reporting period, a total o f 6,470
I-RECs were purchased, accounting for 100% of
Hape's purchased electricity a t i ts Ningbo h e a d
offices.

& REC STANDAR

E v.
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• Wa t e r management
The water resources we need for production and daily life all rely on municipal water supply.

Hape has formulated the "Water Conservation Management System". Water conservation man-
agement is carried out from aspects such a s water conservation plans, water conservation statis-

tics, project water conservation, water conservation standardization, water consumption quotas,

and publicity and education. Reasonable use of water resources and water conservation are im-

plemented, we try to achieve multiple uses or recycling of water as much as possible.
The water curtain table and water spray tower are the main links of our industrial water use.

By adopting the water resource management mode of "recycling and regular replacement", the
demand for fresh water is reduced, and wastewater discharge is also greatly reduced. In ground

cleaning operations, we widely use floor scrubbers for cleaning. This measure not only ensures the
cleaning effect but also realizes the efficient recycling and utilization of water resources.

Emissions o f environmental pollutants

I t e m

Wastewater discharge

Chemical oxygen demand

Ammonia nitrogen

Soot and dust

VOCS

Appendices

Total Control Requirements (Tons) Emissions i n 2 0 2 3 (Tons)

33,476.5 21,976.5

1.003 0.011

0.092 0.001

5.496 4.766

12.310 0.263

E n e r g y a n d r e s o u r c e u s a g e

I t e m 2 0 2 3 D a t a l

Combined energy consumption (MWh) 9,597

Energy intensity (MWh/10,000 yuan)| 0.048

Total water withdrawal (tons) 27,300

Total water con: t i o n ( t o n s 27,533

Water consumption intensity (tons/10,000 yuan) | 0.136

Timber use (m") 12,798.74

Paint usage (tons) 339.14

2 . Exhaust gas management

During the production and operation process, the main sources of exhaust gas pollutants are wood processing dust, spraying exhaust gas.
coloring exhaust gas, and printing exhaust gas. Following the principle of "collecting as much as possible and collecting by different qualities*.
w e effectively collect the exhaust gas and then discharge it in compliance after treatment through a central dust removal system and water

spray tower purification. Every year, we entrust a qualified third-party testing institution to test the discharge of exhaust gas pollutants to
ensure that pollutant discharge complies with GB16297-1996 *Comprehensive Emission Standard of Air Pollutants" and DB33/2146-2018 "Emis-

sion Standard of Air Pollutants for Industrial Coating Processes".

Central dust removal system Sewage treatment stations

1 , Wastewater management
We have implemented a rainwater and sewage diversion system. Rainwater is collected and discharged into the municipal rainwater pipe net-

work. Domestic sewage is collected and discharged into the municipal sewage pipe network after being treated in a septic tank. Production waste-
water mainly consists of wastewater from removing paint mist by water curtain and wastewater from water spraying. After being collected, it is
transferred to the company's own sewage treatment station with a designed treatment capacity of 50 tons per day for treatment and then dis-
charged into the municipal sewage pipe network. We have established a standard sewage outlet, recorded the wastewater management ledger
daily, and strengthened the monitoring and management of wastewater. Every year, we entrust a qualified third-party testing institution to test
the discharge of water pollutants to ensure that pollutant discharge complies with GB8978-1996 "Comprehensive Wastewater Discharge Stan-
dard" and DB33/887-2013 "Indirect Discharge Limits of Nitrogen and Phosphorus Pollutants in Industrial Enterprise Wastewater".

The setting of standard discharge outlets follows the principle of "one obvious, two reasonable, and three convenient", that is, the environmen
tal protection sign is obvious, the setting of the discharge outlet is reasonable, and the discharge direction is reasonable. It is convenient for collect-
ing samples, convenient for monitoring and measurement, and convenient for public participation and supervision and management.

2 3 Hape Sustainability Report

3 . Noise management

We actively take multiple measures to effectively control noise a t plant boundaries and workplaces. This includes introducing low-noise

and low-vibration equipment to weaken the intensity of noise sources at the source. At the same time, through scientific and reasonable plant
layout planning and strengthening the daily maintenance and inspection of equipment, we ensure that all equipment is in the best operating
state, thereby comprehensively reducing the impact of noise on the surrounding environment. We entrust a qualified third-party testing institu
tion to test the noise emission at plant boundaries on a quarterly basis to ensure that the noise emission at plant boundaries complies with
GB12348-2008 "Emission Standards for Environmental Noise at Boundaries of Industrial Enterprises".

Hape Sustainability Report 2 4
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4 . Solid waste management

We adhere to the principles of "reduction, harmlessness, and resource utilization". According to GB18599-2020 "Pollution Control Standards

for Storage and Landfilling of General Industrial Solid Wastes" and GB18597-2023 "Pollution Control Standards for Storage of Hazardous Wastes",
we conduct scientific classification, reasonable storage, and legal disposal of solid wastes. A compliant hazardous waste storage warehouse and
a general solid waste placement area are set up in the factory area. Various types of solid wastes are stacked separately and marked with signs.
We have signed waste disposal contracts with professional companies with corresponding capabilities and qualifications to ensure compliant dis-
posal. We establish data files on the types, generation volume, flow direction, storage, and disposal of industrial solid wastes, formulate a full pro-

cess tracking management plan for industrial solids, and fill in the provincial solid waste supervision system according to the process.
The general industrial solid wastes of the factory are mainly wood scraps, sawdust, etc. We entrust professional companies to "transform"

them into green and environmentally friendly biomass fuels to replace traditional fuels for power generation and heating, reducing greenhouse
gas emissions.

Green commuting: We provide shuttle service for our employees
t o reduce traffic congestion and air pollution and lower their carbon footprint.

Office (four-color trash car

Garbage sorting: According to the relevant guidance of the Bellun
District Domestic Waste Classification Management Office, we have set up
multiple waste classification drop-off points in key places such a s office areas.

cafeterias, and factory areas to ensure that every employee can conduct
waste classification conveniently and accurately, and jointly promote resource

recycling and environmental protection,

Solid waste disposal

I t e m 2 0 2 3 D a t a ( To n s ) r e m a r k s

The amount of general industrial solid
waste generated

1,585.08

General
industrial solid
waste disposal

methods

Comprehensive
utilization 1,585.08

Wood chips, wood scraps, w a s t e
w o o d products and accessories,

wastepaper products

Hazardous waste generated 139.8

Hazardous
waste disposal

Incineration 139.78

Empty barrels o f chemicals, sewage
treatment sludge, paint residue,

w a s t e paint, waste oil, paint-
containing rags, etc

Comprehensive 0.02 Discarded lamps

• G r e e n o f fi c e

Hape actively advocates employees to integrate green and low carbon into their work
and life, and jointly practice the concept of sustainable development.

Paperless office: We fully implement digital document manage-
ment, online process approval, online meeting collaboration, etc. to improve

work efficiency, promote the rapid flow and sharing of information, and
reduce the waste of paper resources.

Green development training f o r employees

We are keen on promoting the concept of green manufacturing
t o all employees and regularly conduct trainings on management

systems, production processes, ecological design, and green manu-
facturing for relevant employees t o continuously improve the
team's environmental awareness and professional capabilities. We

encourage employees to participate in environmental protection
activities such a s Arbor Day, garbage cleaning activities, and pro-

tecting the coastline, and practice the sustainable development
strategy with practical actions to jointly promote the construction of
a n environmentally friendly enterprise.

H a p e C o n t i n u e s t h e P u s h t o w a r d s a G r e e n e r

Wo r l d

Plant ginkgo t r ee s

O n Arbor Day, a team consist-

ing of 13 Hope volunteers gath-
ered to plant a total of 1 8 new

ginkgo trees in a park near Beilun
High School, which proves our

long-term commitment towards
pushing forward to a greener world.

Protecting t h e earth's homeland, making sustainable use o f

forest resources and building a green ecological civilization enter-
prise, we will do our best to embark on a sustainable development

path with Hope's charocteristics,

Clean up the garbage

On World Environment Day, as
part of our environmental protec-
tion efforts, 11 members of the Hape

China team volunteered to clean up

the beautiful water reservoir that i s

located near their offices. From
plastic bottles t o cigarette butts, a n d plastic bags to fishing nets,

they removed all the litter that they could find - and in two hours the
team had collected a whopping 15 bags of garbage. Hape is always
on the move, taking part in environmental protection organizations

and supporting environmental public welfare activities, making con-
tributions to environmental protection with practical actions.

Plant oak trees

I n November 2023, members

of Toynamics Europe, Korko and our

Joint Venture partner Corticeira
Amorim, volunteered their time to

plant 2,500 cork oak trees at the
Herdode da Baliza estate in Caste
l o Branco to reconstruct the natural environment and ecosystem of

the estate. At t h e same time, carbon sequestration a n d sink ent

hancement are carried out to address climate change and protect

biodiversity. Volunteers will continuously maintain the growth of ock
trees. It is estimated that in the next 20 years, t h e carbon storage

will reach about 575 tons,
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Carbon peaking and carbon neutrality actions

Climate change is a common challenge facing all mankind, and we have fully implemented the national goal of "carbon peak and carbon neutrality" to
actively respond to climate change.

• Carbon peaking a n d carbon neutrality goals
In terms of own operations, we strictly follow the "MRV system" and strengthen carbon emission management. Through measures such a s optimizing

the energy structure, improving energy efficiency, and introducing energy-saving equipment and technologies, we achieve "reduction to the fullest extent
possible". We actively explore carbon credit trading and participate in carbon removal projects such as forest and bamboo forest management. Following
the three steps of "carbon reduction, offsetting, and elimination", we create a "zero-carbon factory". In terms of supply chain collaboration, we carry out

value chain collaborative carbon reduction in design, procurement, production, and logistics to jointly create zero-carbon products. For example, we require
purchased raw materials and packaging to be certified by FSC to reduce forest destruction, restore and improve carbon removal efficiency, and promote

the green progress and sustainable development of the industry.

Achieve carbon neutrality i n
head offices operations by 2030
(Scope 1 and 2 )

By 2030, 100% o f electricity
will b e generated from renewable

By 2030, we will strive to create
a n u m b e r o f c a r b o n - n e u t r o

wooden toys

Carbon emissions a n d carbon emission intensity

Hape conducts regular monitoring and accounting of direct and indirect greenhouse gases at the head offices production base in ac
cordance with the ISO 14064 standard. The covered greenhouse gases include CO,, CH,. HFCs, and professional institutions are hired to
conduct greenhouse gas verification to further verify and strengthen our carbon reduction performance. Based on the MRV system, we
comprehensively and accurately grasp the carbon emission situation of the factory, providing clear guidance and direction for formulating
carbon reduction strategies and action plans.

Greenhouse gas sources within the control scope of Hape's head offices include emissions from fossil fuel combustion, fugitive emis-

sions from sewage treatment, fugitive emissions from refrigerants, and indirect emissions from purchased electricity and heat.

During t h e reporting period, t h e to t a l greenhouse g a s emissions o f Scope 1 a n d Scope 2 were 5,694.567
tons of carbon dioxide equivalent, a decrease of 24.12% compared to 2021 (the base year). The emissions
o f ozone-depleting substances HFCs were 5.39 kg.

I t e m U n i t 2 0 2 1 2 0 2 2 2 0 2 3

Scope 1 greenhouse gas
e m i s s i o n s

T o n s o f c a r b o n dioxide 158.26 75.31 67.11

Scope 2 greenhouse gas
emissions

Tons of carbon dioxide
equivalent 6,423.69 5,936.558 4,927.436

Total greenhouse gas Toes of carbon dioxide
a t a v a l o n

6,581.95 6,011.868 4,994.546

Greenhouse gas emissions
intensity

Tons of carbon dioxide
equivalent/10,000 yuan 0.032 0.031 0.025

• Greenhouse g a s management

On the basis of the sustainable development governance structure, Hape has built a dual-carbon management structure with clear responsibilities to
ensure the effective promotion of dual-carbon work.

Climate change management structure • Risk identification a n d response

We refer to the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) to regularly identify and analyze potential risks and
opportunities under different climate scenarios, and formulate corresponding response strategies and action plans. Risks include transition risks brought
about by the transition to a low-carbon economy and physical risks brought about by extreme weather.

S c h e m a

Comprehensive supervision
a n d strategic planning b y

decision-makers

Managing strategy
implementation and resource

Organizational composition

Directors

Exe VGMO

Daily monitoring and
continuous improvement of t h e

executives

The Quality Assurance
Department takes the lead.

a n d other departments
c a a r o o o t o

D u t y

> Supervise carbon peaking and carbon neutrality
management, risks and opportunities

> Decis ion m a k i n g o n d u a l - c a r b o n s t r a t e a y a n d

planning

> Coordinate the formulation o f strategic goals
a n d pa th plans for carbon peaking and carbon
neutrality

> Set up a dual-carbon team and manage cross.
departmental teams

> Identify the risks and opportunities of climate
change

> External (industrial chain, institutions)
cooperation and communication

> Decompose, promote, and report on the dual
carbon work

> Col lec t a n d a c c o u n t f o r c a r b o n e m i s s i o n s d a t a l
> Organize internal and external dual carbon

training and publicity

Trans i t ion Risk

Physical R i s k

Transformat ion
opportunities
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Tr a n s i t i o n R i s k

Туре D e s c r i p t i o n R e s p o n s e

Legal & Policy

Under the background o f the global circular
e c o n o m y a n d t h e g o d i s o r c a r b o n p e o k i n g ) > Cont inuous ly p a y a t t e n t i o n t o a n d actively

and carbon neutrality, as policies such respond t o climate change-related laws
a s plastic restriction orders and taxation and policies, and flexibly adjust operating

tighten, the operating costs of the company's strategies to adapt to the trend o f
products, packaging, exports, etc. will sustainable development.

Technology

As the country's energy structure undergoes
transformation and traditional energy sources > Optimize the internal energy structure,
o n e c r o c u c u i o n r e c n n o l o d i e s a r e o n a s e e o u t i m p r o v e e n e r g y e m i c i e n c y , a n d r e a u c e

the company's cost of low-carbon technology operating costs.
transformation increases.

M a r k e t

C u s t o m e r s a n d c o n s u m e r s h a v e h i a h e r > Implement t he concept of sustainable

requirements for green, low-carbon and development design into products, and

environmentally friendly products, a n d t h e provide low-carbon, environmentally
market competition is fierce. Disclosure of climate-related information

Reputation

> Incorporate climate change into the
Stakeholders are increasingly focused on company's sustainable development

tackling climate change. strategy, focusing on daily management
and response.

> Enhance communication with stakeholders.

Physical R i sk

T y p e

Acute entity

Chronic entities

2 9 Hape Sustainsbility Report
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Transformation opportunities

Ty p e Description

Energy sources

With increasing attention to energy sustainability, the company actively takes measures
such as optimizing the energy structure and replacing with renewable energy. This
c a n r e d u c e t h e c o m p a n y ' s p r o d u c t i o n a n d e m i s s i o n c o s t s a n d b r i n g e c o n o m i c a n d

environmental benefits.

Market
Design and develop green and low-carbon technologies and products, and use

r e n e w a b l e a n d r e c y c l e d ma te r i a l s . This m e e t s t h e g r o w i n g d e m a n d a n d e x p e c t a t i o n o
the market and consumers for green and environmentally friendly products, enhances

the company's competitive advantage in the industry, a n d opens up new markets.

Descr ipt ion

C l i m a t e c h a n g e n a s l e d t o t h e i n t e n s i t i c a t i o n

and frequent occurrence of extreme weather
a r n a m i r a l d i c a s t e r e v e n t s c r i c h n s u n h a n n e

and floods, affecting a company's production,
supply chain, and export transportation,

resulting in reduced production efficiency a n d
increased labor costs.

Continuous global warming, rising sea levels,
temperature and rainfall, etc. have a long-

term impact on the operations of companies
a n d suppliers.

R e s p o n s e

> An emergency plan for extreme weather
h a s b e e n s e t u p . w i t h s u f fi c i e n t e m e r g e n c y

supplies and personnel.
> Pay attention to local information and

prevent a n d control i n advance.

> Strengthen the supplier social responsibility
assessment system, a n d work with suppliers
t o jointly respond to climate change.

• Revitalize bamboo forest resources

Since 2011, we have carried out the protection, cultivation and management of 413 mu of bamboo forests to improve the economic, ecological and
social benefits of bamboo forests.

S c i e n t i fi c
tending management

By taking measures such as scientifically
odusting the bamboo forest structure,
reasonable fertilization and pest control,

the growth speed and quality of bamboo
forests are improved.

S t r e n g t h e n da i ly
management and protection
Strengthen the protection of bamboo forest resources,
strictly prohibit illegal logging, strictly control the amount
of bamboo forest logging, and ensure the sustainable use
of bamboo forest resources. Arrange special personnel to

patrol daily during the bamboo shoot period to effectively
prevent illegal bamboo shoot picking and damage by wild
animals and ensure the ecological safety of bamboo forests.

Ecological
r e s t o r a t i o n p r o j e c t

Restore and renew degroded bamboo forests,
protect biodiversity, and improve the
productivity and ecological benefits of

bamboo forests.

Multi-party
cooperation a n d publicity

R e a t e h o l d a n i n t e r n a t i o n a l h a m o a

design studio with the theme of creative
utilization of bamboo, gathering global

d e s i g n e r s t o creatively d e s i g n a n d m a k e

" A commitment t o children must g o h a n d i n hand
with a commitment t o t h e environment. Our children
will inher i t t h e world w e l i v e in."

В и и 3 0 .
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People-oriented

We offer employees a great working environment, learning platforms
and a corporate cultural ambiance. We follow the distribution principle
that balances the interests of the company, employees and shareholders.

Equipped with a well-developed performance appraisal system, we
enable the enterprise and all staff to jointly achieve the company's vision

a n d mission.

"Happy employees a r e
essent ia l f o r Hape ' s

success."

• P r o t e c t t h e legitimate r igh t s a n d in te res t s o f employees

At the end of the reporting period, the China head offices had 1,391 employees.

Appendices

Create a harmonious society together
We place great emphasis o n building "Hape Family" and constructing an equal,

just and transparent platform, enabling every employee to experience the family cul-
ture of Hape. We actively respond to the rural revitalization strategy and launch di-
versified social welfare activities in a r e a s such a s helping t h e elderly a n d children,

poverty alleviation for the vulnerable, education support, and environmental protec-
tion. We transmit positive energy through practical actions and fully implement cor-
porate social responsibility in all aspects. Moreover, we join hands with partners t o
enhance quality, actively practice responsible procurement, strengthen risk manage-
ment, and create a sustainable supply chain.

Action g o a l s b y 2 0 3 0 :

• Strive t o improve employee happiness and satisfaction

• Explore multiple career paths

• Achieve "zero" safety incidents

• Responding to "Rural Revitalization", Adhere to public welfare and give back to the society

• Deepen school-enterprise cooperation, and empower education development

• Full coverage o f supplier social responsibility audits

• Build a sustainable global supply chain system

0000 NK

Ê ,

Intermediotel

Senior
m a n a n a m o n t W u o l

The total number of employees b y gender Total number of employees b y age

Blue
collar

White
collar

342 4 6 3

2 0 8 3 7 8

Blue
collar

Whi te
collar

246 6 6 352 139

2 5 8 191 1 1 1 28

M a l e employees Female employees 3 0 years old and below 3 0 - 4 0 years old

# 40-50 years old 5O+

The total number of employees by rank

1,327 49 15

Senior administrators # Middle level administrators l The basic level

Total number of managers by gender Total number of managers by age

28 21

1 0

Intermediate
manogement laver

Senior
manogement laver

2 1

I   M o l e   m a n o o e r s Female managers 30-40 years old

3 1

4 0 - 5 0 years old # 50+

Hape Sustainability Report 3 2
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1 . Compliant employment

We strictly adhere to relevant laws and regulations such as the
"Labor Law of the People's Republic of China", the "Labor Contract
Law of the People's Republic of China", and the "Regulations on Pro-
hibiting the Use of Child Labor*. We have formulated systems for em-
ployee recruitment, onboarding, promotion, and separation. We re-
cruit outstanding talents through diverse recruitment channels and
sign compliant labor contracts with employees. We are constantly
improving our employee employment system and are dedicated t o
creating a fair, inclusive, and non-discriminatory working environ
ment.

We have zero tolerance for child labor, forced labor, and bonded
labor. Internally, we have formulated and implemented the "Policy o n
Prohibiting the Use of Child Labor and Remedial Measures" and
strictly review the information of incoming employees. If child labor i s
mistakenly employed for some reason, work will be halted immedi-

ately, and a physical examination will be arranged to ensure that
health has not been affected by work. Relevant parties will be noti-
fied, guardians will be contacted, and all salaries will b e paid in full.
For those who have not completed compulsory education, we will |
assist them in enrolling in school and bear relevant expenses. We
have also formulated and implemented the "Policy on Prohibiting
Forced Labor a n d Bonded Labor" internally t o ensure that employ-
ees' freedom and dignity are not violated throughout the entire pro-
cess from recruitment to termination of employment.

Relevant employees can report to the competent department or
trade union organization by submitting written materials to the "sug
gestion box", or they can directly report orally to senior leadership to
seek solutions.

During t h e reporting period, n o incidents related
t o child labor, forced labor or bonded labor occurred.

2 , Gender equality

• C a r i n g f o r employees

At Hope, we offer comprehensive social insurance and housing fund
coverage to all employees, along with a range of benefits such as quarter-
ly living supplies, birthday allowances, holiday subsidies, travel subsidies,

paid annual leave, and training sponsorships to enhance the overall hap-

piness and satisfaction of our staff. We encourage our employees to par-
ticipate in team-building activities, including skill competitions and recre-
ational sports events, t o foster communication and strengthen team co-

The development o f Hope i s inseparable from every female

manager and employee who is full of creativity and insight. We ac-

tively create a gender-equal working environment and establish a
salary structure with equal pay for equal work to ensure that female

employees have equal opportunities and treatment.
At the same time, we sign the "Special Collective Agreement on

the Protection of the Rights and Interests of Female Employees" with
t h e trade union. We insure female employees with the special

"Ningbo Female Employees' Health Mutual Assistance and Protec-
tion* insurance, organize special physical examination items for

female employees, distribute exclusive supplies such as coupons for

cancer screening and gifts, and plan and encourage female employ-
ees t o participate in various activities. In this way, we comprehen-

sively and multi-levelly protect and enhance the rights and well-be-
ing of female employees.

During the reporting period, t h e signing r a t e o f
the "Special Collective Agreement on the Protection
o f Female Employees' Rights a n d Interests" w a s
100%, a n d t h e participation r a t e o f t h e "Ningbo
Female Employees' Health Mutual Aid Insurance"
w a s 100%.

1 . Family-Friendly Factory(FFF)

Hope actively participates in the Family-Friendly Factory

(FFF) program, aiming to alleviate the burden on employees, es-
pecially female employees, by focusing on four key dimensions:
work hour management, family care, health insurance, a n d

mutual assistance. This approach helps employees t o better

balance their work and family life.

Work Hour Management: We continuously optimize our

work hour management system by implementing flexible work-

ing hours, flexible punch in and punch out methods, and annual
leave policies, allowing employees to arrange their work sched-
ules flexibly. This encourages them to rest and enjoy leisure
time adequately, thereby enhancing work efficiency and life
quality. In strict compliance with national statutory holidays and
paid annual leave, we also grant additional leave based on se-
niority. Furthermore, w e have introduced parental leave a n d

family care leave to provide employees with more time to be
with their families.

Health insurance: In addition to the five social insurances

and one housing fund, we also purchase commercial insurance
f o r employees, including accidental injury insurance, Ningbo

special serious illness medical mutual aid insurance, Ningbo
female employee health mutual aid insurance, etc. We also

conduct health check-ups every two years to monitor and main-

tain employee health
Mutual Assistance: In 2011, Hape established the "Em-

ployee Mutual Aid Association* at its headquarters to provide
support and assistance to employees and their families when

they face difficulties such as disability, serious illness or chil-
dren's schooling, thereby reducing the burden on employees

and enhancing their sense of belonging.

During t h e reporting period, Hape assisted
four employees and their families and donated
RMB 155,000.

3 , Diversity a n d Inclusion
Working hours requirements in Hape
Weekly working hours shall not exceed
60 hours

Daily overtime shall not exceed 3 hours
Annual overtime shall not exceed 432 hours
A 15-minute break is required for every 5
consecutive hours of work
At least 10 consecutive hours of rest within
every 24 hours

In 2023, Hope organized more than 20 employees to have
in-depth exchanges with Qingyan, the founder of Chuanghui|

Parenting and a national second-level psychological counselor,
on topics such as "building harmonious family relationships"
and "understanding effective parent-child communication
methods." Hope implements a family-friendly policy to create a
worry-free working environment for working parents and en-

hance employee satisfaction and sense of belonging. Hope will

continue to create a family-friendly space and a warmer corpo-

r a t e culture.
Hape's employees come from all corners of the world. We focus

on creating an "inclusive" culture and have formulated systems such

as the "Anti-Discrimination Policy" and the "Anti-Harassment and
Abuse Policy" to ensure that every voice can be heard, and every per-

sonality can be respected. At Hape, we embrace diversity, advocate
equality and mutual respect for all, and encourage everyone to inno-

vate and cooperate with each other.

We firmly oppose any form of discrimination. In matters such as
hiring, compensation, training opportunities, promotion, dismissal or
retirement, we do not engage in or support discrimination based o n

race, social class, age, pregnancy, marital status, nationality, religion.

physical disability, gender, sexual orientation, union membership or
political affiliation, and advocate an open and inclusive working envi-
r o n m o n t

Family care: We reasonably arrange the working posi-

tions and hours for pregnant female employees; we provide
postpartum family visits and provide newborn babies with gifts

or toy vouchers; we apply for maternity benefits and other wel-
fare to give bock to employees; we offer free summer classes
which are supervised by professional staff with the appropriate
qualifications for employees' children helping them to have a
meaningful holiday.
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2 , D i v e r s i fi e d Communicat ion Channe l s

We respect and protect the rights of employees to freely asso-

ciate and engage in collective bargaining. We establish employee

unions a s a platform for communication between employees and

management, which play an important role in representing em-
ployee interests, safeguarding employee rights, and participating

in corporate decision-making. We encourage employees to join the
union t o protect their rights and work closely with employees t o

jointly promote the development of the company. At present, the
union coverage rate reaches 100%.

We emphasize bilateral communication between employees

and management and open up a variety of channels to listen t o

suggestions from all sides. We have established systems such a s

the "Quality Committee Management Regulations," "Employee

Representative Management Procedures," and "Employee Appeal
Management Procedures" to resolve work and life issues. At Hape,

every employee can directly present to the senior management
suggestions for improving business management and welfare poli-

cies, and we manage, evaluate, and reward the adopted opinions

and suggestions.
We hold an annual staff representative meeting, with the main

content including union work reports, financial review reports, em-
ployee proposals, and on-site questions, to understand employee

satisfaction and opinions. We also collect suggestions through BPM
workflows and public disks, and after the responsible departments
have formulated corrective measures, we feedback to all employ-

ees and jointly supervise the effectiveness of the treatment.

During t h e reporting p e r i o d , w e r ece ived 1 6 3 proposals a t t h e s t a f f
representa t ive conference a n d responded t o 1 0 0 % o f them.

• Ta l e n t Drives Corporate Development a n d Sha red Growth

I n d e x Completed in 2023 P l a n s f o r 2 0 2 5

Recruitment

Integrate, maintain, and utilize the
r e c r u i t m e n t c h a n n e l s

Human resource planning in collaboration
with the personnel department

a n d analysis
Expansion of t he application of STAR and
O l n e r i n t e r v i e w t o o t s

> Enhancing the interview skills of business
managers through the Gold Interviewer
System

Training
Formation of a n internal instructor team
Campus recruitment and management
trainee development

Strengthening training for key positions
newly promoted managers, and other

d o c k b o n e d e r s o n n e

Development of new courses based on core
competency construction
Creating a corporate culture of independent
innovation

Perorane
Communication and formulation of

Compensation design and application
planning
implementation o f t he OKR+BSC
performance management system

> Implement compensation policies
> Strengthen performance management t o

promote employee growth and support the
implementation of company strategy

Career Development

Perfecting the identification o f core
c a p a b i l i t i e s t h a t s u p p o r t o r g a n i z a t i o n a l i

development
Development planning for employees at
different levels

Strengthening key position capabilities
Building a group-based HR system
Implementing a three-pillar HR structure

> Cultivating business and innovative talents

Proposal Category Proposal Quantity

Unit price, salary, bonus 10

Welfare 1 5

Canteen 3 7

Labor Protection

Personal protective equipment 2

Travel

Work Environment 2 5

Wo r k c lo thes

Shut t le Bus

Physical Check-up

O t h e r s 3 8

1 . Ta l e n t Gathering

We accurately assess personnel needs to formulate reasonable recruitment plans. We attract and select high-quality, skilled talents
through diversified online and offline recruitment channels. We also actively increase the proportion of local recruitment to promote local

employment.

Ta r g e t G r o u p

College Students, Skilled
Workers

Office Staff, Workshop
Employees

D i v e r s i fi e d R e c r u i t m e n t C h a n n e l s a n d M e a s u r e s

We recruit college students through talent markets, campus recruitment, university-
e n t e r o r i s e c o o p e r a t i o n . i o b b o a r d s . a n d d i r e c t i n t e r v i e w s w i t h t h e p r e s i d e n t . W e

signand cultivate prospective graduates in advance to shorten the cultivation
cycle. We have cooperated with 26 universities, including Ningbo University and
the University of Nottingham Ningbo China, for campus recruitment and have

established a Management Trainee Development Plan," earning recognition as a
Ningbo City College Student Employment Practice (Demonstration) Base. We also

collaborate with vocational and technical schools to implement targeted training for
skilled workers.

We recruit office staff using job boards, talent markets, talent agencies, interna
referrals, and social networking sites. For workshop employees, we efficiently screen
t h r o u g h l a b o r m a r k e t s . t a l e n t a g e n c i e s . a n d l a b o r d i s p a t c h s e r v i c e s . c o m b i n e d w i t h

resume analysis, professional interviews, and quality assessments

Middle and Senior Management,
P r o f e s s i o n a l Designers

We tap into internal potential, utilize headhunting services, and implement internal
referral reward policies to attract and recruit suitable talents.
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Training System
Hape places great emphasis on em-

ployee training a n d development, advo-

cating the concept of lifelong learning. We
conduct various talent cultivation activities
around the talent development tree model.
Among these activities, we implement a

dual-mentor system, book salons, lun-
cheons, online and offline training, and ro-
tational training for college student groups
and potential management talent pools.
The aim is t o cultivate future leadership
talents with leadership abilities and capa-
bilities, a n d to build and perfect a talent

echelon. For each professional field, we es-
tablish a professional qualification series

a n d carry o u t special training projects,
workshops, invite external experts t o
share, and participate in external training
in various forms to enhance the skills and

capabilities o f professional positions and

cultivate professional talents. For middle
and senior management, we have leader.
ship and mentor empowerment programs
to help them implement talent cultivation
work, addressing the need for a sufficient
number of capable talents in the face of
corporate strategic upgrades and rapid
market changes. By providing employees
with training and development opportuni-
ties, we ultimately achieve a win-win situa

tion where both the company and employ
ees grow together.

Hape's hierarchical classification employee training system

Third P a r t y

Senior Leadership
M i d d l e a n d s e n i o

Management Executive
Developme it Program

(EDP)

RSE Salei
P o t e n t a M a n a r e n

M i d d l e   M a n a g e m e n t
Competency College student

D e v e l o o m e n t

Multi-Skilled Worker
Development

Staff Compentency
Model i n t e r n a l r a t n e r

Management

Compentency
Model

Talent Development
T r e e

Categorized Training

Hundun Academy Children School Training Course
R e p o s i t o r y

Case Study
R e p o s i t o r y

We have established a Human Resource Management Center that analyzes and deter-
mines training needs through various channels based on the capability requirements of differ-
ent echelons of personnel. Each year, we convene a training seminar to comprehensively eval-
uate the effectiveness and applicability of our education and training methods in conjunction

with employee and company performance as well as the outcomes of the training. Based on
factors such as the number of participants in required courses, feedback from trainees, and
attendance rates, the Human Resource Management Center makes appropriate responses.

宁 这 怡 ⼈ 玩 具 有 限 公 司 （ 管 理 者 综 合 能 ⼒ 提 升 了 培 训
Management skills training

成 功 的 产 品 经 理 （ 产 品 管 理 全 命 周 期 实 战 沙
Product management lifecycle training
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Layered a n d c lass ified employee t ra in ing system

Training
objec t

Management

Skilled worker

Training
objectives

Management
s k i l l s u n e r o d e

Operation
skills upgrade

Upgrading
professional
skills such a s
design and
technology

J o b skills

upgrade

On-the-job

Main training content

• S e n i o r l e a d e r s : l e a d e r s h i p

management thinking, management
innovation, strategic decision-
making, capital operation,
e-commerce management, etc

> Middle-level leadership: execution,
m a n a g e m e n t innovation,
communication, human resources
n o n e e o n e s e m e n e e l

management, etc.
Grassroots backbone: Team
m o n o c e m e n t D r o o l e d o n

management, quality tools, etc.
Business management level:
b u s i n e s s m a n a g e m e n t . m a r k e t i n d

management, office software, etc

Job skills, safe production, etc.

Designer professional qualifications,

technology, toy safety knowledge,
etc .

Business operations, trade
knowledge, toy product knowledge,
toy safety knowledge, business

L e v e l 3 t r a i n i n a c o n t e n t

(company system, employee
handbook, production safety. job
responsibilities, special job skills,
etc.)

> 8 4 training sessions were organized
during the reporting period
> 11 compulsory courses and 28 elective

c o u r s e s

> 38 internal trainers were t ra ined

Diversified training forms

> The "potential manager/director"
t r a i n i n g s y s t e m , m a s t e r a n d

mentor system
"Challenging tasks", "Reading

c U o . r o e n u e m o n o c e r s

"Management
skills training'
capacity building", "Manager
salon"
Zhejiang University School of

M a n a g e m e n t s t o P p r o c r a m i s o

training course for mid- and senior-
level managers

S k i l l l o v e l a c c e c c m e n t m a c t a r .

apprentice training, job training
b rotation, job change, etc

Dur ing t h e repor t ing period, t h e
results of the five-level carpentry
training: 60 people participated in

i n e r a i n i n a , s o d e n n i e d o c c o d t n e

primary level, and the pass rate
was 83%

"Role Transformation for Newly
Employed College Students*
training, master-apprentice
t r a i n i n g , w o r k s h o p i n t e r n s h i p .

supplier visits, development
training, Wings Plan, etc.

Appendices

で 六 西 格 玛 绿 带｜ 培洲

S i x Gema Green Bel t Training Master Apprentice - Graduation Conference Zheilang University EDP Advanced Training Course

> 36 internal lecturers a n d 14 external lecturers were organized

> Total training hours reached 19,979 hours (White-collar workers:
13,411 hours, blue-collar workers: 6,568 hours), with a coverage rate
of 88% of employees trained
> Average satisfaction s c o r e of 88.48 (out of 100 points)
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• T a l e n t I n c e n t i v e

We have established a comprehensive compensation man-

agement system that primarily consists of piece-rate wages and

position wages, along with a variety of coexisting distribution
models. For non-production workers, we regularly assess and
grade their positions and combine KPI performance to allocate

compensation. For production workers, we use a salary calcula-
tion system to accurately settle piece and time wages.

We integrate material and spiritual incentives, implementing

40%

3 5 %

30%

2 5 %

20%

15%

10%

5 %

0 %

35.09%

21.36%

.20.79%

a diversified incentive strategy. We closely link performance 2021year
wages with job levels and have established material incentive

2022year

Resignation rate

2023year

methods such a s year-end bonuses, performance commissions,

and lecture fees, ensuring that employees' hard work is rewarded substantively. At the same time, we have established promotion channels, rec-
ognition for excellent proposals, quality talent and Grade A employee honors, etc., to highly recognize and motivate employees on a spiritual level,

further stimulating their inner drive and sense of professional achievement.

Additionally, we have formulated reward measures based on years of service: for employees with 5 years of service, we grant a 50% seniority
award; for those with 10 years of service, we offer stock options and bonus rewards; and for those with 20 years of service, we bestow the honor-

ary title of "Meritorious Employee," along with a specially customized pure gold business card and a generous travel fund, which is a high recogni-
tion and respect for the employees' contributions.

E m p l o y e e Turnover R a t e

Through the strategy of "retaining people with career opportunities, treatment, relationships, and culture," we have successfully attracted and
retained a large number of high-quality talents, providing a continuous driving force for the company's development. In the face of employee turn-
over, we quickly conduct interviews, collect and analyze the reasons, and feedback to the relevant departments to promote their adjustment a n d

improvement, resulting in a year-by-year decrease in the employee turnover rate.

Sustainable Development Protecting the Green Planet Co-creating a Harmonious Society Partners in Children's Growth Appendices

• C a r e e r Development

We have established a Talent Pool, assessing individuals across various dimensions such as knowledge, skills, and qualities. By applying the
Talent Nine-Box Model, we accurately position our staff and delineate a clear career portrait for each employee. Collaborating with these potential

managers, we plan personalized career development blueprints, paving more diverse and broader career growth paths for them.
We are continuously improving our internal "Promotion Management Methods," establishing dual promotion channels to guide and support

employees in developing towards management or professional technical directions. Furthermore, we encourage managers to cultivate their subor-
dinates through the "Manager Development Award," fostering a learning and growth-oriented organizational culture.

8 0

Professional Top manager

6 0
4 6

4 3 S e n i o r Manager

4 0

Intermediate Deputy manager
20|

Primary C o c t i o n l o n d o n

2021year 2022year 2023year Assistant Monitor

N u m k a r o f m i d i t s a n d

n a h a v e p e r s o n n e l executives osed 40 and below Techniaue
specialty career path

Management
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Protecting Employee Health a n d Safety

We firmly believe that only employees who are physically and mentally healthy can reach their full potential. We strictly comply with relevant laws

and regulations such as the People's Republic of China Safety Production Law and the People's Republic of China Occupational Disease Prevention Law,

and are committed to creating a safe and healthy working environment for our employees.

Occupational Health and Safety
Management System

W e place great emphasis o n em-

ployee occupational safety issues and
h a v e established and continue to pro-
m o t e a n occupational hea l th and
safety management system that meets
the requirements of GB/T45001-2020/I-
SO 45001:2018. Internally, we have for-
mulated and improved the "Manage-
ment System Manual (Fifth Edition),"

aiming to prevent occupational health
and safety accidents in the workplace,
ensuring the life safety and health of
employees, a n d have obtained

third-party certification.

Emergency
3 . Management

We attach great importance to the handling of safety hazards
and assess the danger levels of potential hazards and emergencies,
including fires, chemical leaks, equipment failures, natural disasters,
and other emergencies, and develop corresponding emergency
plans, such as the "Fire Emergency Response Plan," *Chemical Leak
Emergency Plan,* *Environmental Protection Equipment Failure
Emergency Plan," "Power Outage Emergency Plan," and "Hazardous

Waste Emergency Plan." We regularly organize publicity, training,
and dills for emergency plans to enhance the emergency response
and self-rescue capabilities of all personnel. In accordance with the
plan requirements, we organize emergency teams, clarify the re
sponsibilities and duties of the persons in charge, and equip them
with emergency rescue facilities and equipment, such as emergency
lighting, medical, communication, and guidance facilities and equip
ment. In emergencies, we quickly activate emergency procedures,
with unified command, departmental cooperation, and rapid re
sponse to ensure employee safety and the continuity of business op

During t h e reporting period, t h e r e w e r e 2 emergency
drills with a 100% participation rate, a n d 7 2 people were
trained by R e d Cross firs t aiders.

2 . Management

I n accordance with the "Hazard Identification, Risk Assessment)
and Control Measure Management Procedure," we identify key work-
places that may affect the occupational health and safety of employ
ees and develop targeted measurement items, standards, and indi-
cators. We introduce advanced production technology and equip-
ment, strictly control harmful substances, maintain and upgrade dust
collection and control facilities, and enhance the cleaning of floors,

walls, and machinery to further improve the workshop working envi-
ronment.

We annually commission qualified third-party testing agencies to
conduct occupational disease hazard tests i n the workplace, t o

ensure that the working environment complies with national stan-
dards such a s GBZ/T192.1-2017 and GBZ/T189.8-2017, effectively pre-
venting and controlling the occurrence of occupational diseases. At

t h e same time, for employees working in environments with hazards
such as dust, noise, and acrylic acid, we strictly distribute and require
t h e use of labor protection supplies such as dust masks and earplugs,
supervise labor protection, and regularly arrange occupational health
check-ups, covering various aspects including occupational disease
screening, health assessment, and health guidance, to timely detect
and prevent occupational diseases.

During the reporting period, there were 0 cases of occu
pational diseases, with a 100% coverage rate for occupational
health check-ups a n d a 100% coverage r a t e for occupational
health training. The satisfaction r a t e for protective equipment
was 97.48 points out of a total of 100 points

Safety4 . Poretiction

Hope is a Level 3 enterprise in the standardization of safety pro-
duction, establishing a comprehensive. multi-level, and refined safety

hazard supervision system and safety standardization ledger system.
Through regular inspections and ledger records such a s daily checks,
weekly reviews, and monthly evaluations, we fully ensure production
safety. At the same time, all equipment is equipped with safety oper-
ating procedures, and we adopt the "Safety Green Cross" manage-
ment method to issue safety warnings to on-site personnel, effective-
ty controlling and reducing the risk of safety accidents.

Guided by the philosophy of "preventing risks, eliminating hidden
dangers, and suppressing accidents," we strictly implement the re-
sponsibility system for safety production at all levels, and implement
the dual prevention mechanism system of safety production, which
includes the hierarchical control of safety risks and the investigation
and treatment of hidden dangers. This helps to reduce the occurrence
of various work-related accidents

During t h e reporting period, there were 5 5 work-related

accidents involving 44 on-site injuries and 11 traffic accidents,
with 0 work-related deaths and a work-related accident rate
o f 3 .08%|

4 0



Message From CEO About the Company Executive Summary Sustainable Development Protecting the Green Planet Co-creating a Harmonious Society Partners in Children's Growth Appendices

Social Contribution

v n i l e p u r s u i n g c o r p o r a t e v a l u e , r o d e n a s a l w a y s c o n e r e d t o t h e l

original intention of giving back to society, deeply rooting the public wel-
fare culture of "We Care, We Share" in its corporate culture. We can find

Hape volunteers everywhere, and every Hape employee is contributing
his strength to the social welfare cause, and working tirelessly to create a
better world.

Engaging in Community
Public We l f a r e Services

We have carried out in-depth cooperation with the community, ac-
tively responded to the government's policy guidelines on "elderly care
and childcare", and continued to carry out a series of public welfare and
charity activities that benefit the elderly and children. We also provide

support and assistance to the community and vulnerable groups to jointly
build a better community.

"Good H o m e Project — Join t ly Building a
Wa r m Home f o r Impoverished Families"

In March 2023, Ningbo recorded 496 households facing difficulties, including
those on social assistance, low-income, and scattered extreme poverty. Living con-

ditions a re poor, with dim a n d damp environments, peeling walls, mold, a n d

sewage issues. In late June, the Hape China team supported the "Good Home Proj-
ect" charity donation, actively raising to improve living conditions for these families

by renovating their homes and delivering corporate warmth.

"Care f o r t h e Elderly Serving
the Society" - Hape Launches
"Senior Toy Experience" Event

Hape continues to carry out senior toy experience

events, focusing on the physical and mental health of

the elderly, and providing them with warm compan-
ionship. In 2023, Hape organized three senior toy ex-

perience events aimed at promoting the physical and
mental well-being of approximately 60 local elderly in-

dividuals in Beilun. Hape volunteers conducted trials

of over ten types of elderly-friendly toys for elderly
people with cognitive impairments, encouraging them
t o try new things.

Through these senior toy experience events, o u r

aim i s t o promote positive aging concepts a n d a

healthy aging philosophy to be a broader elderly pop-
i t a l i o n

Warm-Hearted Agricultural Support
Each Purchase Conveys Warmth

W e establish cooperative relationships with local farmers, enhance collaboration be-

tween urban and rural areas, promote sustainable development in rural regions, and pro-

tect the rights and interests of farmers.

"The goal a t Gongtong is to raise children as
global citizens a n d stewards o f t h e environment.
We aim f o r a balance between traditional educa-
t i o n , experiential educa t i on , a n d education o n
the importance of being socially and environmen-
tally responsible."

Promote t h e prosperity a n d
development o f education

Children are our future and hope, and education is the cornerstone of

national prosperity and ethnic progress. Hope actively practices t h e sus-

tainable development concept of "Learn," focusing on the educational
growth of children worldwide, and tirelessly strives to create a better
world.

Comforting with Love - Hape conducts charity
events to comfort and support families w i t h
a u t i s t i c c h i l d r e n

Beyond material donations, Hape acknowledges the significance of psychological
and behavioral support for special-needs children. Initiating a series of toy experience

charity events, Hape aims to provide comprehensive care.
On April 26*, led by the Hape Marketing Communication Department and teach-

ers from Chenxi Education and Training School, families with autistic children enjoyed
a delightful camping experience, creating cherished memories.

On May 22*1, Hape Group invited Ms. Sima Chaofang, a nationally certified sec-
ond-level psychological counselor, to conduct team psychological counseling for moth-

ers of five autistic children. This professional support aims to alleviate anxiety, facili-

tate emotional expression, and enhance psychological coping skills, fostering a more
positive environment for children's growth.

P o o l i n g E x p e r t S t r e n g t h s i f D i f f e r e n t

Countries t o Carry Forward Early Education

On February 24*, 2023, the second phase of a seminar hosted by Hape Group and the
Ningbo Beilun Education Bureau was successfully held in the Wutong Kindergarten. Continuing

the theme, "how to further promote the implementation of the Learn through Play teaching and
research project*. Supported by the Beilun Education Bureau, Hope and 8 kindergartens in
Beilun further advanced the "Learn through Play" teaching and research projects under the
"Two Searching & Three Researching" principle in order to provide stronger support for the stu-
dent's overall development.

On April 20*, 2023, Hape invited experts, scholars and teachers to join a seminar named
"Two Searching & Three Researching" that focused on the search for quality toys and children

books, and research on toys & children's books, children and teaching approaches. The event
was held in the Songhuajiang Kindergarten in Ningbo, China, aiming to implement the Guideline
to Learning and Development of 3-6 year-old Children whilst solidifying the "Two Searching &
Three Researching* motion and expanding the communicating platforms and channels to "inte-
grate kindergartens and encourage support and learning amongst each other".

Educators and caregivers can only become the partner and the supporter of children during play when they truly know them, and we need to make con-
stant efforts to help children transition from "having fun playing" to "reaping the benefits of playing", which requires us to pool together the different strengths
of different countries, industries and sectors. It is Hape's pleasure to work hand-in-hand with peers from all over the world and to contribute to the healthy devel
opment of the early education cause.

4 1 Hape Sustainability Report 4 2
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Equal education - support ing early
c h i l d h o o d e d u c a t i o n i n r e m o t e a r e a s

Hape is committed to caring for the healthy growth of children, sup-

porting early childhood education in remote areas, and making the great-
est effort to ensure that every child has the right to equally enjoy
high-quality educational resources.

No .1 "Hape Future Hope Kindergarten" Project

We launched the "Hape Future Hope Kindergarten" project t o en-

hance early childhood education in remote areas of Yunnan, contributing
to the development of 3-6-year-old children and supporting local eco-
nomic growth.

In 2023, "Hope Future Hope Kindergarten" project donated over 1.06
million yuan in charitable funds and provided educational toys and
teaching aids valued at 170,000 yuan.

No.2 Learn t o Play & Play t o Learn - Hape-Huji|
Employee Volunteer Program

During September, November and December 2023, w e continued

our 'Learn to Play & Play to Learn' employee volunteer program. During
this time, seven of our Hape China team members spent 14-days at six of
our 20 kindergartens, where they volunteered their time and assisted
teachers with classroom routines and daily activities, helping to organize
parent-child activities, create colorful murals and other wall decorations
for the classrooms and provided teacher-training for the toys that Hape
h a s donated to the project.

N o . 3 Donating Educational Toys t o Kindergartens

The Hape team, in collaboration with the Shanghai Huji Foundation,
donated educational toys valued at 287,100 RMB to 38 kindergartens in
remote rural areas of Yunnan Province. We hope that through the combi-
nation of toys and classrooms, local school-age children will have a more
interesting classroom time and experience the wonderful experience of
learning knowledge through play.

Bringing Math t o t h e Masses: Hape Mathematics Museum Announces I t s Opening

As a leading and responsible enterprise, Hape always actively supports the local government and has focused on child-friendly initiatives for
decades.

In 2023, the Hope Mathematics Museum, also called the Hape Child-friendly Experiential Learning Centre, opened its doors to the public on in

Ningbo, China, Introducing more than 100 exhibits from Mathematikum Giessen - the world's first mathematical science centre - and encompassing
two designated areas (the Mathematical Science Exploration Area and the Math Exploration Area for kindergarten-aged children), the Hape Math-
ematics Museum manages to simplify the complex ideologies of mathematics through its array of interactive exhibits. At the centre, hands-on ma-
nipulatives replace abstract equations and formulas a s the main characters, providing visitors with a vivid experience that fosters a deeper under-

standing of mathematics. For example, children can stand in a giant soap bubble in order to observe the shape of its surface, learn Pythagoras' the-
orem through a series of engaging puzzles and scales, or feel the effect of potential energy on the speed of an object as it races along.

S c h o o l - e n t e r p r i s e c o o p e r a t i o n : P r o m o t e

t h e integration o f indust ry a n d education

In March 2023, Hape welcomed a delegation of students and teachers

from the University of Nottingham Ningbo China for an exchange and study
visit. Led by our Founder and CEO Peter Handstein, the group toured the com-
pany's main office areas t o experience firsthand the corporate culture, busi
ness operations, and the intricacies of product development at the forefront of
the group's activities.

I n J u n e 2023, Hape, in collaboration with t h e Sino-German School
o f Brand Studies a t Zheliang Wanli University, established a pilot pro-
gram for a dual-vocational education major in brand-related fields.
This program was selected a s par t of the second batch o f Sino-German |
cooperation "dual system" pilots by the Ministry of Education and Zhe-
jiang Province. The initiative aims to cultivate a greater number o f
high-quality technical and skilled talents and contribute to the trans-
formation a n d upgrading o f industries a s well a s t h e economic a n d
social development.

Hape has numerous school-enterprise cooperation cases, aligning with
our strategy of "focusing on talent and valuing education." Cultivating talent
enhances our core competitiveness and contributes to social development.
We aim to lead young individuals to become dream pursuers, providing a plat-
form for their growth. We are committed to guiding them in acquiring real skills
and developing into thoughtful, responsible, and capable individuals. This mis-
sion inspires continuous promotion of school-enterprise cooperation, offering
robust support for the growth of young people.

• Global Philanthropic Projects

Since June 2023, Hape has initiated the "We Care We Share" proj-
ect, donating toys to children in impoverished areas, disaster-stricken

regions, and war zones across various countries including Syria, Zimba-

bwe, Afghanistan, Nepal, Greece, and China.
Collaborating with non-profit organizations such as Ningbo Beilun

Charity Federation and the China Toy and Juvenile Products Associa-
tion, Hope has extended its donations to children in need globally, in-

cluding those in impoverished areas, children's hospitals, autism treat-
ment centers, kindergartens, refugee camps, early childhood educa

tion centers, and public welfare children's parks.

During the reporting period, a total of 12,594 toys were
donated, benefiting 4,841 children and families, with the
to ta l value o f charitable donations amounting t o 2.62 million

y u a n

Support ing Low-Income Families
affec ted b y Childhood Cancer

I n 2023, Hape continued t o donate 5,000 yuan to the
Ningbo Xiehe Cancer Prevention Foundation. This contribution

aims to assist leukemia and cancer patients and their families in
overcoming illness and emerging from difficult situations. Over
the past decade, Hape has donated a total of 57,000 yuan to
this cause.

In December 2023, Hape, in collaboration with the Beijing

New Sunshine Charity Foundation, donated 150 educational

toys with a market value of 22,700 yuan to the Zhejiang Univer-
sity School of Medicine's Children's Hospital for children suffer-

ing from cancer. As the team went floor by floor and room to
room, children beamed with cheer as they received our toys!

4 3 Hope Sustainablty Report 4 4 l
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Hape Employees Volunteer t o Pack School Supplies f o r Children i n N e e d

In 2023, during September, and just in time for the back-to-school rush, members of our Hape China Team volunteered a n afternoon

of their busy schedules to pack 210 bags loaded with school supplies and toys for kindergarteners and school children around China.

The bags were delivered to the BeiBei Children's Rehabilitation and Education Centre in Hangzhou, who will distribute the goodies
to children in need.

A special THANK YOU goes out to all the employees who volunteered their time for this great cause, packing bags and even donat-

ing school supplies to help children in need across the region.

Win-Win Cooperation

We join hands with our partners to forge ahead together, practicing the concept of sustainable pro-
curement through active and efficient collaboration and management mechanisms. We aim to build an en-
vironmentally friendly and socially responsible supply chain system, leading the industry chain towards sus-
tainable development.

We are actively planning investments across Central and South America, spreading our brand image,
reducing transportation costs, driving local emploment and industries, and achieving a multi-win sustain-

able development situation.

32 sur

During the reporting period, we had 811 cooperating suppliers, 302 of which were finished
product suppliers, with a 100% social responsibility certification pass rate for Hape's finished
product suppliers.

779 suppliers, 96%

Chinese suppliers m Overseas suppliers

• Supplier Selection a n d Management
We have established a complete framework process for supplier development, evaluation, screening, and management. We have independently de-

veloped the SRM supplier information management system, completed the electronic process of orders/deliveries/warehousing, and achieved data col-
laboration between suppliers and the company.

1 . Development Guidelines We have entry requirements for supplier scale, social responsibility certification, quality management
foundation, and R&D technical capabilities, and we prioritize suppliers who have passed the quality management system and China Compulsory

2 , Suppl ier E v a l u a t i o n We evaluate suppliers through sample assessments, document evaluations, and on-site assessments. We
score suppliers based on five dimensions: leadershio and human resources, product development canabilities, production management capabili-

ties, product safety management capabilities, and quality management capabilities. The results are divided into four levels: Green Light (80<s <
100 points). Yellow Liaht (70<S < 80 points). Orange Light (60<S < 70 points), and Red Liaht (< 60 points). |

During the reporting period, Hape evaluated 106 suppliers, including 37 new suppliers.

4 5

Co-creating a Harmonious Society

3 . Supplier Performance and Grading Man-
a g e m e n t After one year of cooperation, suppliers are included

Average supplier evaluation s c o r e s
during the reporting period

in the Supplier Performance and Grading Management system.
Based on the current situation and industry characteristics, the com-
pany sets performance indicators in four areas: quality, delivery,
social responsibility, and fit with corporate strategy. Suppliers are
categorized and managed a t different levels, including strategic
suppliers, potential strategic suppliers, risky suppliers, and regular
suppliers. Performance indicators are released quarterly, providing
suppliers with timely feedback on the audit results to promote sys-
temic improvements.

The company values the development of strategic suppliers
and solidifies the strategic partnership through quarterly high-level

mutual visits. This ensures thorough communication on perfor- 1 0 20| 3 0 4 0 5 0 70 8 0
mance targets, ultimately forming a shared destiny.

9 0
fraction

4 . Susta inable Procurement We strictly control the procurement process, requiring suppliers to use water-based paints and wood with
EPA and FSC certifications. We prioritize cooperation with suppliers that have obtained environmental management system certifications to enhance the
social responsibility and environmental protection capabilities of the supply chain, building a sustainable green supply chain. At the same time, we have
strict environmental and quality requirements for toxic and harmful materials. Suppliers are required to provide third-party test reports such as EN71,
ASTM F963, ISO 8124, GB6675, SOR2011 to ensure that only products that have passed inspection are delivered for use.

• H a p e Business Conduct Guidelines

Hape places great emphasis on cooperation management with suppliers and distributors. While recognizing international codes of conduct such as
the IETP (ESCP), International Toy Industry Business Code, SA8000 Corporate Social Responsibility Management System, BSCI Business Social Standard,

and ETI Ethical Trade Initiative, Hope has established its own "Hope Code of Business Conduct" and other regulatory policies. These policies effectively
manage and constrain suppliers from the dimensions of environment, society, and governance to ensure the sustainability and compliance of coopera-
tive relationships. Performance indicators are published quarterly, providing suppliers with timely feedback on audit results to promote systematic im-
provements.

c a n t o o n

4 6

Seriall
Number Behavior Category Behavioral Requirements

Admission
R e n u i r e m e n t e

Prohibition of child labor / Protection of young workers / Prohibition of forced labor
Anti-discrimination / Anti-harassment and abuse / Full coverage of work injury insurance

Business ethics

Environment Management of water pollutants / Management of atmospheric pollutants / Noise management/
Soil pollution prevention and control

Chemicals ist and MSDS / Storage, use, and handling / Identification/Operating procedure
Emplovee competence and trainin

Waste t / Storage, use, and handling / Qualification certification and processing reco
erating procedures / Employee competence and train

Fire Controll re/Firefighting equipment / Emergency plan / Fire escape / Evacuation ala
I n c a t i o n A r i l l e m a n u d o c a m n o t o n n o A n d t r a i n i

Employee Health and
Safety

Work-related accidents and incidents / Machine and equipment protection / Special equipment
Safety signs / Safety hazards / Personal protective equipment

First aid facilities and first aid personnel / Drinking water / Working environment
S a n i t o r y t o c i l i t i e s A l c o h o l a n d m e d i c i n e s c r u a s / S a t e o b e r a t i o n p r o c e d u r e d

Employee capabilities and training

Employee Engagement Employee representation / Freedom of association / Collective bargaining / Grievances

R e c r u i t m e n t .

working hours
Employment contract / Working and overtime hours / Resting time

Recruitment procedures and agencies

Salary, benefits Salary / Annual leave / Social Insurance

1 0 A c c o m m o d a t i o n Accommodation conditions and safety / Canteen
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Supplier Support

In terms of management, while the company is building its own benchmark factory, it also provides targeted guidance to some suppli-
ers on production management, helping them optimize their production processes and introduce management systems such as Theory
of Constraints (TOC) and 5S site management. On the business front, we support small suppliers with a high willingness to cooperate a n d

good development potential by providing order support. We also organize various training activities for suppliers, covering knowledge and
skills in areas such as climate change response, environmental protection, labor rights, product testing, and business ethics. We believe

that by providing adequate and effective training, suppliers can continuously improve their capabilities and quality, and better fulfill their
social responsibilities.

Partner i n Chi ld Development

Supplier Support Programs S u p p l i e r Ty p e s Frequency

Toy Safety Standards and Recall Case Training All Suppliers Quarterly

Product Inspection Standards and Case Training All Suppliers Quarterly

Supplier As nt Metrics and Rating Training All Suppliers Quarterly

Supplier Pre-production Key Points Meeting All Suppliers

Supplier Process Inspection Program All Suppliers

er Final Inspection Car ent Program Strategic Suppliers

Product Defect Quality Improvement Program All Suppliers

1 3 1 1 M
 1 1

Chemical Risk Control Program All Suppliers

Theory of Constraints (TOC) Production Management
Program Strategic Suppliers

Key Account Project Tracking Program All Suppliers

Outsourced Material Reduction Program Strategic Suppliers

Play is a t the heart of everything we do. Children love to play and with our
toys they gain valuable life skills. This is the added benefit. Because when chil-
dren play with our toys, they learn so much more about themselves and the
wor ld a round them.

2 0 3 0 Action Goa ls :

• Adhere to comprehensive quality management t o ensure t h e safety of children's toys.

• Achieve "zero defects" and "zero recalls" in product quality.

• Attain "zero complaints" in customer service.

4 CAN 1 2   ：

We regularly organize Supplier Conferences, which serve as a

platform for suppliers to share their experiences and challenges,
and t o collaboratively explore ways t o improve and evolve our

supply chain partnerships. Together, we strive to advance the sus-

tainable development of the supply chain.

During t h e reporting period, four supplier train-
ing courses were conducted, covering suppliers ac-
counting for more than 75% of the procurement
a m o u n t .

怡 ⼈ 五 五 2 0 2

Excellence i n Quality

Hope's craftsman culture deeply integrates a rigorous execution spirit with a relentless pur-
suit of innovation. Adhering to the philosophy of "meticulous design, fine material selection, pre-
cision manufacturing, and sincere service," we shape our brand with quality and safeguard the
future with our commitment to excellence.

• Quality Management System

The quality and safety of toys are crucial to the physical and mental health of children and

are also the "lifeline" of our company's brand and development. We strictly comply with the re-
quirements of laws and regulations such as the People's Republic of China Product Quality Law,

and have established a quality management system in accordance with GB/T 19001-2016/ISO
9001:2015, which is certified.

I n addition, we actively respond to the "same quality, same line, same standard" project.

Based on global toy standards from various countries and regions (ISO8124 International Toy
Standard, EN71 European Toy Safety Standard, ASTM F963 U.S. Toy Safety Standard, SOR2011
Canadian Toy Standard, GB6675 China Toy Safety Standard), we have developed a stringent
"Hope Product Safety Quality Manual," which has won widespread recognition and trust in the

m r r o

O T A t I T Y M A N A G E M E N T S Y S T E M

4 8
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• T o t a l P rocess Quality Management

The core competitiveness of Hope toys lies not only in innovative design and marketing but also in the stringent requirements for product quality. We

adhere to the concept of "craftsmanship creates quality, zero tolerance for quality issues," implement a "veto system," and specially appoint a Chief Qual-
ity Officer to directly supervise and manage quality issues from the highest decision-making level. The Quality Assurance Department, Quality Control De-
partment, and Supply Chain Management Department work together to build a four-in-one quality management model of "research, production, supply.

and sales." We are committed to creating a trusted children's toy brand, ensuring that every product from the source to the end meets the high standards
o f global consumers, bringing children a safe, educational, and fun playing experience.

1 . R e s e a r c h a n d D e v e l o p m e n t 2 . P r o d u c t i o n

From the early stages of product development, we strictly i m

plement the "Hape Product Quality Safety Manual," deeply inte-
grating quality control into the process. Through "design reviews,"

we accurately identify and avoid potential risks. In the "final sample
review" stage, each product undergoes multiple rounds of rigorous

testing, including packaging, to ensure the feasibility and safety of
its design. Furthermore, we implement a 50-set pilot production

plan, and only after passing comprehensive testing by third-party
laboratories can we proceed with mass production, ensuring that

the products fully comply with international toy safety standards
such as ISO8124, EN71, ASTM F963, etc.

We introduce the TOC (Theory of Constraints) model to innovate
production quality management, precisely optimizing resource allo-
cation and process design. We employ multiple quality control meth-
ods such a s initial inspection, patrol inspection, sampling inspection,
full inspection, and final inspection to comprehensively monitor each
production process t o meet t he company's established require-
ments. In response to quality anomalies, we rely on the 8D reporting
method to quickly diagnose the root cause of the problem, formu-
late, and implement precise corrective and preventive actions, effec-
tively preventing the recurrence of issues. Hape's strict quality man-
agement process not only improves production efficiency but also
significantly reduces the risk of market complaints and product re-
calls, safeguarding brand reputation and market competitiveness.

Sustainable Development Protecting the Green Planet

3 . S u p p l y

We implement strict supply chain management, using the "Sup
plier Quality Control Standards* as the basic basis for supplier admis

sion (see 5.3 Industry Chain Win-Win for details). We use our compa-
ny's SCM (Supply Chain Management) system to control and inspect
the quality of suppliers' products, and through regular performance
evaluations and quality improvement plans, we promote continuous

improvement and enhancement of supplier product quality.

5 . After S a l e s

W e have taken proactive measures i n our af-

ter-sales actions, with a strong focus on product trace-

ability and processes of product recall. We have estab-

lished and implemented the "Traceability and Identifica-
tion Management Control Procedure" and the "Product

Recall Control Procedure" to safeguard consumer rights.
Our advanced information management system enables

real-time monitoring of products throughout their life
cycle, from production, storage, transportation t o sales,

ensuring swift identification and resolution of any issues.
Additionally, we annually conduct a drill in collabora-

tion with all relevant departments to simulate the track-

ing of specific batch product flows. This exercise empha-
sizes on a mock simulation, aimed at familiarizing every-

one with the process rather than actual operations, test-
ing the product, and customer information management

capabilities of Purchasing Department as well.

During t h e reporting period, Hape h a s n o t ex-

perienced any product recall incidents due t o
quality issues.

Product tracing and recall mechanism

Co-creating a Harmonious Society Partners i n Children's Growth Appendices

4 . S a l e s

We have built a comprehensive customer feedback system,

leveraging consumer opinions and complaints to rapidly respond

to market dynamics and consistently satisfy evolving consumer
needs. Concurrently, we engage in deep analysis of recall cases
of toys around the world. This learning process helps us to pin-
point industry risks and conduct feasible strategies for improve-

• R i s k a n d h a z a r d assessment

W e prioritize the safety of our toys, addressing parents' concerns about the poten-
tially harmful chemicals and physical injuries. Our in-house toy safety testing lab is
equipped with advanced machinery and staffed by skilled technicians and we also
engage in regular technical exchanges with top-tier labs around the world. Our lab is
capable of conducting independent mechanical, a s well a s some chemical tests o n

toys. We perform tests such as torque, tension, drop, colorfastness, saliva resistance,
stability, sharp edge assessment, and XRF scanning for heavy metals, ensuring the
quality and safety of our toys.

To mitigate chemical safety risks, we select high-quality r a w materials from
well-known domestic and international suppliers. We maintain material safety by thor-
oughly inspecting ingredient reports and performing random tests, strictly following
top-tier safety standards and actively reducing the u s e of harmful substances during
production. For physical hazards, we incorporate safety considerations from the early
stages of product design, avoiding choking, cutting, entanglement, and impact risks,
and tailoring toy sizes to the age and stages of child development.

During the research and development phase, our in-house toy safety testing lab
uses testing protocols that exceed international standards to ensure every detail of our
product design is safe for children. In the pilot and mass production stages, we rigor-
ously sample and send products to third-party authoritative institutions for comprehen-
sive testing against global toy safety standards, ensuring our final products provide the
utmost protection for children.

Additionally, we clearly label our toys with warning messages and age indicators

and provide detailed product instructions and safety guidelines to alert parents and
children to safety precautions.

Choking Hazard-
S m a l l P a r t s l a b e l s

WARNING:
mall pert

Safety Quality Testing

Hape Quality Assurance Process Chart

Quality Concept: Supreme Excellence, Child's
H e a r t a n d V i r t u e

Zero lolerance for Safety Issues!
Z e r o Defects in Quality!! Do I t Right t h e First Time!

Focused on eustomer Needs andi
Satisfaction!

Market Quality
Data Analysis

R&D Project
Management Quality

Control Sys tem

Establish Supplier
Quality Control

Standards

Production Quality
Control Sys tem

Supplier Quality
System Review

Playtest ProductQuality Review
Design
Review m e n !

O u a h n

Valida

C u s t o m e r
Complaint

Data Analysis

Supplier Product

Quality Inspection

Sample
Testing

Trial
Produc
tion

Testing

Promote Collaborative
Improvement w i t h

Suppliers

Data
Analysis

ISO-8124
ISO-9001|Quality Management

System]

HAPE Product Safety Quality Manual (Higher than Global Toy Standards)

EN-71 ASTM F-963 S T- 2 0 1 6 GB-6675
ISO-14001 [Environmental Management

Sys tem]

SOR/2011-17

ISO45001[Occupational Health and
Safety Management System]
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Dedicated Playmates, Caring for Special Needs Children

We uphold the belief that every child has the right to learn and play freely, and each special needs child possesses unique perceptual methods,

learning paces, and boundless potential. In collaboration with research institutions and alongside psychological, educational experts, designers, and
engineers, we blend academic insights with industry knowledge to develop toys and educational products for children with special needs. Through

play, we promote the development of their intellectual, physical, and emotional skills.
Moreover, we are crafting a comprehensive manual that explains the effective use of these toys in therapeutic settings. It details the therapeutic

value of the toys, the proven benefits they offer to special needs individuals according to test results, and the types of disabilities they can address.
This guide will serve as a resource for therapists, teachers, and caregivers to more effectively support the growth and learning of children with special
needs.

• Delivering High-Quality Service

Hape is committed to the "mutual benefit, mutual respect and leveraging each other's strengths" business principle t o
foster positive and sustainable customer relationships.

3 . Customer S a t i s f a c t i o n

At Hope, customer satisfaction is always at the core of our pursuit. We assess satisfaction levels among our main distributors and re
tallers through dealer conferences, periodic interviews, video conferences, monthly meetings, and year-end surveys. For consumers, we
track their satisfaction level on real-time e-commerce platforms regarding the accuracy of our product descriptions, the service attitude

of our sellers, and the speed of shipping.
Our customer surveys addresses diverse customer needs, covering 19 indicators including our response timeliness, complaint handling

speed, whether our products/designs meet expectations, product delivery promptness, proactive solution provision, customer repurchase
likelihood, referral potential, Hape's sales support, information completeness, new product conformity, promotional usability, marketing

strategies, inventory information timeliness, satisfaction with Hape product quality, product price stability, product competitiveness, new

product novelty, store opening support, and POP material support

We also track product feedback and service quality through multiple channels such as customer visits, complaint management, spe-

cial customer handling, professional reporting, e-commerce platform statistics, and our 800 hotlines. We listen to the voices of our custom-
ers and the market, actively address our issues, and continuously enhance user satisfaction and brand reputation.

I m p r o v e m e n t
O p p o r t u n i t i e s I m p r o v e m e n t M e a s u r e s

Delivery1. Understanding Customer Expectations Across Channels

We engage with customers from different market segments using various channels to understand their needs, expectations, and preferences.
For international markets, we participate in global and regional toy fairs, establish overseas branches, conduct sales team visits abroad, and utilize
platforms like Alibaba International and Amazon to understand customer demands. Domestically, we engage in local toy fairs, conduct in-depth
market research, and employ Customer Relationship Management (CRM) to listen to every customer's voice. For partner customers, we invite them
to visit our company, hold dealer conferences, and attend domestic and international maternity and toy fairs to learn about their cooperation needs.
For end consumers, we organize roadshows, leverage online big data platforms, and social media networks to understand consumer habits and de-
mographic profiles. We promptly analyze customers' customer needs and expectations, reflecting their feedback in every aspect o f our design, pro-

duction, sales, and service processes.

2 . Customer Complaint Management

Our company has established a rapid response mechanism for cus-

tomer complaints, ensuring that they are addressed effectively a n d

swiftly. This helps to improve and enhance the quality of our products
and services, maintaining our company's excellent reputation.

During t h e reporting period, w e received 137 b rand c u s
t o m e r complaints with a satisfaction resolution r a t e of 100%

> Increase logistics department weekly meetings

Quality

Pricing

e r  ٥١٩٧٩٦٦٢٨٢٢٠م٢٥ 

> Enhance QDN (Quality Daily News) meetings and workflows

• Decrease procurement costs and control expenses

After-sales > Enhance training for customer service staff to boost product knowledge and reduce
i n o t i m o t a k o n t o d a d r o c e n i t o r c a l o c i c c t i o s

During t h e r epor t ing pe r iod , w e a d d e d 2 2 8 n e w cus tomers , a ch i ev ing a c u s t o m e r g r o w t h
r a t e o f 17.69%.

O n a n o S m a l l W o n e i t e

S a l e s Department/Customer Service
ct and summarize information, and initiate the OON process

QC Depar tment
Determine if it's a quality deviation, evaluate the impact on customers, production, and technology
Conduct analysis and provide improvement recommendations or corrective/preventive actions

S a l e s Department/Customer Service

Quality Department/Production Department/Technical Department/Purchasing Department/Sales Departm
C o r r v o u t r o n t c o u s e c n a l y s i s n r o v i d e col u t i o n s a n d i m o r o v e m e n t s f o l l o w u n o n c u s t o m e r s a t i s f a c t i o n a n d o f f e r c e r v i c e e

• Protecting Privacy a n d Building Trust with Consumers

We strictly adhere to the regulations of the "Consumer Rights Protection Law of the People's Republic of China" and the "Cybersecuri-
ty Law of the People's Republic of China," among other laws and regulations, to protect customer data and privacy. We have established
a comprehensive information security strategy and detailed rules, creating a robust information security system across technical, proce-
dural, and organizational levels. This includes setting user permissions and enforcing regular password changes. We also have a continu-

ously improved response and investigation mechanism for information security incidents to ensure the data safety of our company a n d

our customers. We continuously enhance our technical capabilities in the field of information security and conduct information security
training for all employees to raise awareness of privacy protection.
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• Appendix 1 D a t a Summary

Economic Performance Indicators

Executive Summary Sustainable Development| Protecting the Green Planet Co-creating a Harmonious Society Partners in Children's Growth Appendices

Indicator U n i t Data of 2023

Operating Revenue 100 Million RMB 16.7

R&D Investment 10 Thousand RMB 1,527.2
- n v i r o n m e n t a l P r o t e c t i o n I n v o c t m o n t 10 Thousand RMB 249.7

Government Subsidy 10 Thousand RMB 685.1
Toy Production Volume 10 Thousand Pieces 6900

Management Performance Indicators

I n d i c a t o r . U n i t Data of 2023

Total Number of Board Members People 9

Number of Female Board Members People 2

Business Ethics Training Coverage Rate % 100
Annual Patent Applications I t e m s 2 7
Annual Design Patents Obtained Items 1 0
Annual Utility Model Patents Granted. Items 1 7
Total Valid Patents Items 268

Total Standards Led and Participated In i t o m e l 10

Environmental Performance Indicators

Pollution Emissions

Wastewater Discharge Tons 21,976.5

Chemical Oxygen Demand Emissions Tons 0.011

Ammonia Nitrogen Emissions Tons 0.001

Particulate Matter Emissions Tons 4.766
VOCs Emissions Tons 0.263

General Industrial Solid Waste Generated Tons 1,585.08

General Industrial Solid Waste Recycled Tons 1,585.08

Hazardous Waste Generated Tons 139.8

Hazardous Waste Incinerated Tons 139.78

Hazardous Waste Recycled Tons 0.02

Greenhouse Gas Emissions

Scope 1 Greenhouse Gas Emissions Tons C O e 67.11

Scope 2 Greenhouse Gas Emissions Tons CO,e 4,927.436

Total Greenhouse Gas Emissions Tons CO,e 4,994.546
Greenhouse Gas Emission Intensity Tons CO e/10 Thousand RMB 0.025

Raw Material Usage
Wood Usage Cubic Meters 12,798.74

Paint Usage Tons 339.14

Packaging Material Usage

Paper Packaging Material Usage Share % 97.19

Plastic Packaging Material Usage Share % 2.24

Wooden Packaging Material Usage Share % 0.51

Other Packaging Material Usage Share
Metal, Textile, Composite Materials, etc. %. 0.06

I n d i c a t o r U n i t D a t a of 2 0 2 3

Energy Usage

Total Energy Consumption MWh 9,597

Energy Intensity MWh/10 Thousand RMB 0.048
Installed Capacity of Renewable Energy M w 2.138
Renewable Energy Consumption MWh 1,715.7

Global Sustainability Certifications Purchased MWh 6,470
Water Usage

Total Water Withdrawals Tons 27,300
Total Water Consumption Tons 27,533

Water Consumption Intensity Tons/10 Thousand RMB 0.136

Social Performance Indicators

Indicator U n i t D a t a o f 2 0 2 3

Employee Information

Total Number of Employees People 1,391

Female Employees People 841

Male Emplovees People 550

Employees Aged 30 & Under People 504

Employees Aged 30-40 People 257

Employees Aged 40-50 People 463

Employees Aged Over 5 0 People 167
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Total Number of Middle and Senior
Managers

People 6 4
Female Managers People 2 6

Male Managers People 3 8

Employee Rights and Benefits

Labor Contract Signing Rate 100
Social Insurance Coverage Rate % 100

Health Check-up Coverage Rate % 100
*Special Collective Agreement on t h e
Protection of t he Rights and Interests of
Female Employees* Signing Rate

% 100
*Ningbo Female Employee Health Mutual
Aid Pro tec t ion" Par t ic ipat ion R a t e % 100

Employee Turnover Rate % 20.79

Staff Representative Proposal Response
Rate % 100

Employee Health a n d Safety

Occupational Disease Cases Cases

Occupational Health Check-up Coverage
Ra te 100

Occupational Health Training Coverage Rate 100

Protective Equipment Satisfaction Score Out of 100 97.48

Emergency Drills Times 2

Work-related Accident Cases People 5 5

Work-related Fatalities People

Work-related Accident Rate % 3 . 0 8

Employee Training and Development

Number of Training Sessions Organized Times 8 4

Number of Course Categories Sessions 3 8

Internal Trainers Developed N a m e s 3 8

Total Training Hours Hours 19,979

Employee Training Coverage Rate % 8 8

Public Welfare and Charity

Total Donated Toys Pieces 12,594

Children and Families Benefited Individuals/Households 4,841

Total Value of Charitable Donations 1 0 Thousand RMB 262
Number of School-Enterprise Partnerships Institutions 26
Supplier Management

Number of Collaborating Suppliers in the
Year Suppliers 811
"Hape Code of Business Conduct"Signing
Rate % 100

Responsibility Certification Rate % 100

Supplier Training Sessions Sessions 4
Product Quality and Safety

Number of Recalls Times

Losses Due to Product Safety 1 0 Thousand RMB

Brand Customer Complaints Cases 137
Brand Customer Complaint Resolution
S a t i s f a c t i o n R a t e l % 100

New Customer Growth Companies 228
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Usage Instructions n a p e r e p o r t e d t h e i n f o r n
S t a n d a r d s f r o m J a n u a r y 1 . 2 0 2 3 , t o D e c e m b e r 31 . 2 0 2 :

GRI 1 GRI 1: Foundation 2021

Disclosure I tems Relevant Sections

GRI 2: General Disclosures

Organization and Reporting Practices

2-1 Organization details Company Overview

Entities included in the organization's sustainability report About This Report

Reporting period, frequency, and contact About This Report

Information restatements About This Report

Activities and Workers

2-6 Activities, value chain, and other business relationships Company Overview

2-7 Employees People-oriented Approac

2-8 Workers who are not employees Collaborative Partnership for a
Better Future

Governance

2-9 Governance structure and composition Sustainable Development
Governance System

2-11 Chair of the highest governance body Sustainable Development
Governance System

2-12 Role o f the highest governance body
n o v e r s e e i n d t n e m u n d d e m o n t a r i m m a c

Sustainable Development
n v e r n a n c e w e r e n

2-13 Delegation of responsibility for managing impacts Sustainable Development
Governance System

2-14 Role of the highest governance body in sustainability reporting Sustainable Development
Governance System
Talent Drives Corporate

2-19 Remuneration policy Development and Shared
Growth

2-20 Procedures for determining remuneration
Talent Drives Corporate
Development and Shared
Growth

Strategy, Policy, and Practices

2-22 Statements about sustainability strategies Message from CEO

2-23 Policy commitments Sustainable Development
Strategy

2-24 Embedding policy commitments Sustainable Development
Strategy

2-25 Processes to remediate negative impacts Total Process Quality
Management

2-26 Mechanisms for seeking advice and raising concerns Stakeholder Communication

2-27 Compliance with laws and regulations No Illegal Activities

2-28 Membership associations Honor Display

Stakeholder Engagement

2-29 Approach of stakeholder engagement Stakeholder Communication

2-30 Collective bargaining agreements Caring for Employees

GRI 3: Material Topics 2021

3-1 Process to determine material topics Materiality Analysis

3-2 List o f material topics Materiality Analysis

3-3 Management of material topics Throughout the Report

GRI 201: Economic Performance 2016

201-1 Direct economic value generated and distributed Company Overview

201-2 Financial implications and other risks and opportunities due to
climate change Risk Identification and Response

201-3 Defined benefit plan obligations and other retirement plans Protect the Legitimate Rights
and Interests of Employees

201-4 Financial assistance received from government Company Overview

GRI 204: Procurement Practices 2016

04-1 Proportion of spending on local suppliers Supply Chain Selection and
Management

GRI 205: Anti-Corruption 2016

205-1 Operations assessed for risks related to corruption Business Ethics and Antil
Corruption

205-2 Communication and training on anti-corruption policies and procedures Business Ethics and Ant
Corruption

205-3 Confirmed incidents of corruption and actions taken None

GRI 206: Anti-Competitive Behavior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust, and Business Ethics and Anti-
monopoly practices Corruption

GRI 207: Tax 2019

207-1 Approach t o tax Tax Management

207-2 Tax governance, control, and risk management Tax Management

GRI 301: Materials 2016

301-1 Materials used by weight or volume Sustainable Materials

301-2 Recycled input materials used Sustainable Materials

301-3 Reclaimed products and their packaging materials Sustainable Materials

GRI 302: Energy 2016

302-1 Energy consumption within the organization Optimize the Energy Mix & Improvele Efficiency of Energy Usage

302-3 Energy intensity Optimize the Energy Mix & Improve
the Efficiency of Energy Usoge

302-4 Reduction of energy consumption timize the Energy Mix & Impro
• Effic iency o f E n e r a y U s o

302-5 Reduction in energy requirements of products and services Optimize the Energy Mix & Improv
he Elficiency of Energy Usage

GRI 303: Water and Effluents 2018

303-1 Interactions with water a s a shared resource Water Management

303-2 Management of water discharge-related impacts Water Management

303-3 Water withdrawal Water Management

303-4 Water discharge missions of Environment
alluton

303-5 Water consumption Water Management
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GRI 304: Biodiversity 2016

304-2 Significant impacts of activities, products, and services on biodiversity Carbon Peaking and Carbon
Neutrality Actions

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions Greenhouse Gas Management

305-2 Energy indirect (Scope 2) GHG emissions Greenhouse Gas Management

305-4 GHG emission intensity Greenhouse Gas Management

305-5 Reduction in GHG emissions Greenhouse Gas Management &
Energy Management

305-6 Emissions of ozone-depleting substances (ODS) Greenhouse Gas Management

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significantemissions
Emissions of Environmental
Pollutants

GRI 306: Waste 2020

306-1 Waste generated and significant waste-related impacts e m i s s i o n s o f e n v i r o n m e n t a

306-2 Management of significant waste-related impacts
E m i s s i o n s o f E n v i r o n m e n t a l
Pollutants

306-3 Waste generated Emissions of Environmental
P o l l u t a n t s

306-4 Waste transferred for disposal Emissions of Environmental
Pollutants

306-5 Direct disposal of waste Emissions of Environmental
Pollutants

GRI 308: Supplier Environmental Assessments 2016

308-1 New suppliers that were screened using environmental criteria Supplier Selection and
Management

308-2 Negative environmental impacts in the supply chain and actions Supplier Selection and
Management

GRI 401: Employment 2016

401-1 New employee hire and employee turnover Protect the Legitimate Rights
and Interests of Employees

401-2 Benefits provided to full-time employees that are not provided to
temporary or part-time employees Caring for Employeess

401-3 Parental leave Caring for Employees

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and safety management systems Protecting Employee Health and
Safety

403-2 Hazard identification, risk assessment. and incident investigation Protecting Employee Health and
Safety

403-3 Occupational health services Protecting Employee Health and
Safety

403-4 Worker participation, consultation, and communication on
occupational health and safety

Protecting Employee Health and
Safety

403-5 Worker training on occupational health and safety Protecting Employee Health and
Safety

403-6 Promoting worker health Protecting Employee Health and
Safety

403-7 Prevention and mitigation of occupational health and safety
impacts directly linked by business relationships

Protecting Employee Health and
Safety

403-8 Workers covered by occupational health and safety management systems Protecting Employee Health and
Safety

403-9 Work-related iniuries Protecting Employee Health a n d
Safe ty

403-10 Work-related ill health Protecting Employee Health and

GRI 404: Training and Education 2016

404-1 Average hours of training per employee per year Talent Drives Corporate
Development and Shared Growth

404-2 Programs for upgrading employee skills and transition assistance Talent Drives Corporate
programs
404-3 Percentage of employees receiving regular performance and career development

Development and Shared Growth

Talent Drives Corporate
Development and Shared Growth

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees Protect t he Legitimate Rights
and Interests of Employees

405-2 Ratio of basic salary and remuneration of women to men Protect the Legitimate Rights
and Interests of Employees

2016 GRI 406: Non-Discrimination 2016

406-1 Incidents of discrimination and collective actions taken None

GRI 408: Child Labor 2016

408-1 Operations and suppliers at significant risk for incidents of child Protect the Legitimate Rights
a n d Interests of Employees

GRI 409: Forced or Compulsory Labor 2016

409-1 Operations and suppliers at significant risk for incidents of forced
o r compulsory labor

Protect the Legitimate Rights
a n d Interests o f Employees

GRI 410: Security Practices 2016

410-1 Security personnel trained in human rights policies or procedures Protecting Employee Health and
Safety

GRI 411: Rights of Indigenous People 2016

411-1 Incidents of violations involving rights of indigenous peoples None

GRI 413: Local Communities 2016

413-1 Operations with local community engagement, impact
assessments, and development programs

Social Responsibility and
Contributions

413-2 Operations with significant actual and potential negative impacts on local communities None

GRI 414: Supplier Social Assessment 2016

414-1 New suppliers that were screened using social criteria Supplier Selection and
Managemen

414-2 Negative social impacts in the supply chain and actions taken Supplier Selection and
Management

GRI 416: Customer Health and Safety 2016

416-1 Assessment of the health and safety impacts of products and services categories Excellence in Quality

416-2 Incidents of non-compliance concerning the health and safety impacts of products and
s e r v i c e s None

GRI 417: Marketing and Labeling 2016

417-1 Requirements for product and service information and labeling Excellence in Quality

417-2 Incidents of non-compliance concerning product and service information and labeling None

417-3 Incidents of non-compliance concerning marketing communications None

GRI 418: Customer Privacy 2016

418-1 Substantiated complaints concerning breaches o f customer Noneprivacy and losses of customer data

Safety
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Message From CEO About the Company Executive Summary

• Appendix 3 SDGs Content Index

Sustainable Development Protecting the Green P l a n e t Co-creating a Harmonious Society Partners in Children's Growth Appendices

• Appendix 4 SASB Content Index

Toy and Sporting Goods
Sustainable Development
Goals (SDGs) Initiative Introduction Relevant Sections

SDG1. No Poverty End poverty in all its forms everywhere Co-creating a Harmonious Society - Socio
Responsibility a n d Contributions

SDG2. Zero Hunger
End hunger, achieve food security
and improved nutrition and promote
sustainable agriculture

Co-creat ing a Harmonious Society - Soc ia l
Responsibility and Contributions

SDG3. Good Health and Well-
being

Ensure healthy lives and promote well-
b e i n g f o r a l l a t a l l a g e s

P r o t e c u n e t h e o r e e n t o n e r o r e e

Operations
Co-creating a Harmonious Society - People-
oriented Approach & Social Responsibility
a n d Contributions
Partner in Child's Growth - Customer
S a l i s t e d o n

SDG4. Quality Education
Ensure inclusive and equitable quality
education and promote lifelong learning

C o - c r e a t i n a a H a r m o n i o u s S o c i e t y - Soc ia l

Responsibility and Contributions
Partner in Child's Growth - Customer
٢ a ٦ c a r r o n

SDGS. Gender Equality Achieve gender equality and empower all
women and girls

Co-creat ing a Harmonious Society - P e o p l e
oriented Approach

SDG6. Clean Water and
Sani ta t ion

Ensure availability and sustainable
management of water and sanitation for Protecting the Green Planet - Green

Ooero t ions

SDG7. Affordable and Clean
Energy

Ensure access to affordable, reliable,
sustainable and modern energy for all

Protecting the Green Planet - Green
Operations

Econ Decent work and
P r o m o r e s u c t a i n e d i n c h c i v e a n a

sustainable economic growth, full a n d
productive employment and decent work
M r G i l

Co-creating a Harmonious Society - People-
oriented Approach

SDG9. Industry, Innovation
a n d Inf ras t ruc ture

Build resilient infrastructure, promote
inclusive and sustainable industrialization
a n d fos te r i n n o v a t i o n

Sustainable Development - Research a n d
Innovation
Protecting the Green Planet - Green
Products & Green Operations

SDG10. Reduced Inequalities Reduce income inequality within a n d
among countries

Co-creat ina a Harmonious Soc ie ty - Sociall
Responsibility and Contributions

SDG11. Sustainable Cities a n d
C o m m u n i t i o s )

Make cities and human settlements
inclusive, safe, resilient and sustainable

Protecting the Green Planet - Green
Operations
Co-creating a Harmonious Society - People
Oriented Approach

SDG12. Responsible
onsumption and Production

Ensure sustainable consumption a n d
production patterns

Sustainable Governance - Compliant

Protecting the Green Homeland - Green
Products
Partner in Children's Growth - Excellence i n
Quality

SDG13:Climate Action Take urgent action to combat climate
changeand its impacts.

P r o t e c t i n g t h e G r e e n P l a n e t • D u a l C a r b o n

Action

SDG14:Life Below Water
C o n s e r v e a n e s u s t a i n d o w u s e t h e d e r a n s

seas, and marine resources for sustainable
d e v e l o n m e n t

Protecting the Green Planet - Dual Carbon
Action

SDG15:Life on Land

Protect, restore, and promote sustainable
use of terrestriallecosystems, manage

T o r o s i s s i s t a i n n h i v c o m n a r d e c e r t i t i c a t i o n

and halt and reverse land degradation a n d
halt biodiversity loss.

Protecting the Green Planet - Dual Carbon

SDG16:Peace, Justice, and
Strong Institutions

Promote peaceful and inclusive societies
for sustainable development, provide
access to justice for all, and build effective,
accountable, and inclusive institutions a t
a l l l o u o l e !

Sustainable Governance - Compliant
Management
Co-creating a Harmonious Society • People-

a c o n t o  م

SDG17:Partnerships for t h e
C h a l e

Strengthen the means of implementation
a n d r e v i t a l i z e t h o C l a h a l D a r t n e r c h i n for

Sustainable Development.

Sustainable Governance - Compliant
Operations
Creating a Harmonious Society - Win-Win
Co-operation

To p i c Topic Description Type Metric Relevant Sections

Sustainability Disclosure Topics and Metrics

Chemical
and Safety
Hazards in

Number of recalls and total units recalled Quantitatived Number Excellence in Quality

proceedings related to product safety Quantitatived Currency Excellence in Quality

isks or hazards of chemicals u s e d Quantitatived Excellence in Quality

Labor
C o n d i t i o n s

Number of suppliers audited for socia Quantitatived Number
Collaborative
Partnerships for a
Better Future

in the Non-compliance rate of direct suppliers
Supply in social responsibility audits; the rate Collaborative

Quantitatived % P a r t n e r s h i n s f o r c

priority non-conformities and other non- Better Future
conformities

Activity Metrics

Activity
Metrics

Annual production volume Quantitative Number Company Overview

Number of manufacturing facilities Quantitative Units Company Overview
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